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CONG TY CO PHAN BOT GIAT VA HOA CHAT PUC GIANG

(Gidy chitng nhén dang ky kinh doanh s6 0103003850 do S¢ Ké hoach va Pau tw TP. Ha Nji
cap ngay 05 thang 03 nam 2004, thay doi lan thir 9 ngay 25 thang 4 nam 2014)

NIEM YET CO PHIEU TREN

SO GIAO DICH CHUNG KHOAN HA NOI

Tén ¢b phiéu: Cb phiéu Cong ty c¢6 phan Bot gidt va Hoa chat Puc Giang
Loai ¢6 phiéu: Cb phiéu phé thong

Ménh gia: 10.000 dong/cd phan.

Téng sb lwong niém yét 33.499.366 cb phan

Tong gia tri niém yét 334.993.660.000 dong (theo ménh gia)

TO CHUC KIEM TOAN
Cong ty TNHH Kiém toan Pong A

Try s6 : 15 Hang Tre, P. Ly Thai T6, Q.Hoan Kiém, Ha Noi
bién thoai : +(84-4) 3 7341665
Fax s +(84-4) 3 7343024

Email: vnaudit@fpt.vn

TO CHUC TU VAN
Chi nhanh Cong ty TNHH MTV Chirng khoan Maybank KimEng tai Ha Noi
Tru s& : Tang 3, s0 14-16, pho Ham Long, quan Hoan Kiém, thanh pho Ha
Noi
Dién thoai  : +(84-4)222 12208
Fax s +(84-4) 222 12209
Website : http://www.kimeng.com.vn
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L. CAC NHAN TO RUI RO
1. Riii ro vé kinh té

Bét ky mot nén kinh té nao ciing ludn chira dung nhiitng rui ro nhat dinh, nhitng rui ro d6
hinh thanh tir chinh sy bién dong ctia cac nhan t6 co ban ctia nén kinh té: toc do ting truong
kinh té, lam phat, 14i suét, ty gia hdi doai. Doanh nghiép - mdt trong nhitng chii thé tham gia
vao nén kinh t& khong nam ngoai nhitng anh hudng va tac dong tir nhitng sy thay doi co thé

dién ra ctia cac nhan t6 y.
Téc d9 ting trudng kinh té

Téc @6 tang truong kinh té 1a mot trong nhitng nhén t6 quan trong anh huong dén toc do
tang trudng ctia hau hét cac nganh, linh vuc ciia nén kinh té. Tang truong kinh té noi chung
s& 1am tang nhu cau tidu dung xa hoi, thuc day sy gia ting san lugng cong nghiép va giup cho
cac doanh nghiép mé rong thi truong tiéu thy san pham cua minh.

Theo s6 liéu cua Bo Ké hoach va Pau tu, ndm 2013, cac chi tiéu kinh té - x hdi cua Viét
Nam déu ting véi nhitng con s kha. GDP tinh chung ca nudc ting 5,42%, trong do, gia tri
san xudt cong nghiép wdc tinh ting 5,43%, san xudt ndng nghiép ting 2,67%, tong dau tu
toan xa hoi udc dat 1091,1 nghin ty dong, ting 8% so véi nam 2012 va bang 30,4% GDP.
Kim ngach xuat khau uge dat 132,2 ty USD, tang 15,4% so v&i nam 2012. Mat khac, nam
2013 ciing ching kién sy hdi phuc budc dau cua kinh té toan cau. Theo Quy tién t& qudc té
(IMF), kinh té toan cau ting truong khoang 2,9% trong niam 2013 va nim 2014 duoc du bao
s&€ tang trudng khoang 3,6%.

V6i nhitng giai phap quyét liét & on dinh kinh té vi m6 va dam bao an sinh x3 hoi cua
Chinh phu tir ndm 2012 dén nay, kinh t& Viét Nam dang dan 6n dinh va s& c6 nhitng budc
phat trién vitng chic trong thoi gian t6i.

Viéc ap dung céc chinh sach vi mé mot cach hi¢u qua cia Chinh phu s€ 1a mét trong
nhitng nhan té gitip giam rii ro vé kinh t& ddi v6i cac doanh nghiép néi chung va dbi voi cac
doanh nghiép hoat dong trong nganh hoa chét noi riéng.

Lam phat

Céc rui ro trong tai chinh doanh nghiép thudng gin lién v6i hién twong lam phét trong
nén kinh té. Lam phét xay ra do rat nhiéu nguyén nhian nhung chi yéu Ia tir viéc diéu hanh
kinh té vi m6 cta Nha nudc va nguyén nhan khach quan tir thi truong thé gioi.

Lam phat & Viét Nam xdy ra thuong xuyén va bién dong voi bién do kha 1on qua cac
nam. Tuy nhién, voi chinh sach dam béo ngudn cung nguyén liéu dau vao 6n dinh thong qua
cac hgp dong dai han véi cac nha cung cép, Cong ty ¢ thé giam thiéu tdi da tic dong cia lam
phat d6i voi hoat dong kinh doanh ctia minh.

Niam 2013 chi sé lam phat duoc kiém ché & muc 6,6%, giam dang ké so v6i mirc 9,21%
nam 2012 va mirc tang 18,13% ctia ndm 2011, vy nén Nha nudc da thuc hién cac giai phap
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mo rong tin dung c6 hiéu qua dé hd tro ting trudng kinh té & muc hop 1y, gop phan kiém ché
lam phat, thao g& khé khin, thic day phat trién san xuit kinh doanh. Bang nhitng giai phap
déng bg, lam phat da bude dau duoc kiém ché, 13i suat co ban da giam con 6,5% so vai muc
14%/nam ciia nam 2011. Nhitng anh huéng tich cuc cia viéc kiém ché lam phat s& anh
hudng tich cuc dén toan bo nén kinh té ciing nhu két qua hoat dong san kinh doanh cua Cong
ty trong thoi gian toi.

Lii suit

Nhitng thang ddu nim 2013, 13i sut cho vay bang dong USD vao khoang 2 - 4%/nim,
huy dong bang déng USD vao khong qua 1,5%/nam. Lii cho vay VND da giam dang ké so
v6i nam 2013 va ngang bang vi mic 1di suét thoi ky trude khing hoang (ndm 2008). Hién
tai, 13 suat bang VND dao dong trong khoang 8% - 10%/nim, c4 biét véi mot sb doanh
nghiép 1am an hiéu qua, cdc ngén hang con chao vay véi mirc 1i suat 5,5%/nim. Tuy nhién,
do mit hang chu lyc ciia Cong ty chii yéu dugc xuét khau dan t6i c6 ngudn ngoai té thudng
xuyén cho nén viéc vay von tir ngan hang bang dong USD thuan loi véi 13i suat thip dan toi
Cong ty it bi anh hudng tir bién dong 1i suat cia VND.

Ty gia hbi doai

La rii ro xdy ra khi cac giao dich kinh té duoc thyc hién bang ngoai té va ty gia hbi doai
bién dong theo huéng lam cho dong ndi t& bi mit gia. V&i nhitng doanh nghiép sir dung nhiéu
ngoai t&, khi ty gia hdi doai ting, s6 16 vé ty gia co thé lam giam dang ké, tham chi 1a triét
tiéu toan bd lgi nhuan thu dugc trong kinh doanh. Pay 1a rii ro kho tranh khéi ctia cac doanh

nghiép trong mot nén kinh té nhap siéu vai ty 18 1on.

Tir cudi nam 2010, ty gia gitra dong Viét Nam so voi dong USD ciing dién bién rét phirc
tap theo chiéu huéng gia tri dong noi té tiép tuc mat gia va dén ddu nam 2012 ty gia nay da
tang 1én muc 20.820 VND/USD. Su bién dong thit thuong cua ty gia khién cac doanh nghiép
xuat nhap khau chiu rt nhiéu khé khan.

Tuy nhién, dau tir nim 2012 dén nay, Chinh phu thuc hién quyét liét cac giai phap dé 6n
dinh kinh t& vi mo, kiém ché lam phat va dam béao an sinh xi hoi, trong d6, di dua ra hang
loat bién phap phap nhim 6n dinh thi truong tai chinh, thi truong tién té va thi truong vang
nén ty gia cia dong Viét Nam dan di vao 6n dinh. Dong thai nay cta Chinh phu va Ngin
hang Nha nudc da tao moéi truong kinh doanh thuén loi ddi v6i cac doanh nghiép, dic biét 1a
cac doanh nghiép c6 ty trong nhap khiu 16n hodc cac doanh nghiép c¢6 nhu cdu nhap may
moc thiét bi mo rong san xuat. Vay nén, viéc nhap khau nguyén liéu ciing nhu thiét bi may
moc, day chuyén san xudt phuc vu cho dau tu giai doan hai cia Cong ty tai Cong ty con
(DLC) va xay dung m&i nha may san xudt hoa chat phan bon ciing duoc thuan loi. Mit khac,
ty trong xuat khdu van cao hon nhap khau dan t6i viée Cong ty chiu it tic dong tir viéc ting
ty gia USD.
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2. Riii ro vé phap lut

La cong ty Nha nudc chuyén sang hoat dong theo hinh thirc Cong ty ¢ phan va di ding
ky tro thanh cong ty dai ching, hoat dong cia Cong ty ¢ phan Bot giat va Hod chat Duc
Giang chiu su diéu chinh cua cac van ban phap luat vé Luét Doanh nghiép, cac van ban vé
chirmg khoan va thi trudng ching khoan, Luat thué gié tri gia ting, ngoai ra Cong ty con chiu
anh huong tir phap ludt ciia nhitng nuéc 14 thi truong xuat khiu cia DGC. Trong khi ¢6 Luat
va cac van ban dudi luat cua Viét Nam trong linh vuc nay dang trong qua trinh hoan thi¢n, sy
thay d6i vé mat chinh sach luén co thé xay ra va khi xdy ra thi it nhidu ciing s& anh huong
dén hoat dong san xuat kinh doanh ciia Cong ty. Hon nita, viéc diéu chinh thué xuat khau
Phét pho vang & mirc 0% lén mirc 5% ké tir ngay 1/4/2011 ciing anh huéng dén loi nhuan va
kha ning canh tranh d6i v6i san pham xuat khau chii lyc ctia Cong ty trén thi truong thé giéi.
3. Rii ro dac thu

3.1 Rui ro thi truong:

Poi voi san pham truyén thong ciia Cong ty la bdt gidt va chit tiy rira cac loai:

Theo tién trinh hoi nhap va mé cira thi trudng Viét Nam, cic mit hang chét tiy rira gia
dung khong nam trong dién cdm nhap khau. Do d0, cac san pham bot gidt va chat tiy rira
hién nay dang chiu sy canh tranh rat 16n tir cic cong ty da qudc gia, dic biét 1a cac san pham
ctia Uniliver va P&G. Diéu nay dang tao ra thach thirc ciing nhu co hoi ddi voi tat ca cac
Cong ty trong nude. Tuy nhién, do thwong hiéu san pham da c6 chd ding kha virng chic trén
thi truong va nhitng nguyén liéu co ban dé san xuat bot git, chét tay rira (nhu: LAS,...) Cong
ty chu dong san xuat duge nén Cong ty c6 loi thé trong viéc nang cao chit lwong ciing nhu
phat trién cac dong san pham m&i, do vay da han ché dugc nhiing tac dong tiéu cuc tir riii ro
thi truong.

Poi voi cac san phadm hoa chit cong nghiép, hoa chit tinh khiét:

Céc san pham hoa chat cong nghiép, hoa chét tinh khiét 1a nguyén lidu dau vao thiét yéu
ctia nhiéu nganh kinh té, dic biét 1a nganh néng nghiép (phan bén, thudc trir siu) va san xuét
hang tiéu dung (bot gidt, chat tdy rira, phu gia,...) nén nhu ciu vé cac san pham ciia doanh
nghiép ciing chiu anh hudng nhitng bién dong cua kinh té vi md va sitc mua ctia ngudi tiéu
dung. Dé giam thiéu cac rii ro vé thi truong, Cong ty d thuc hién da dang héa thi truong tiéu
thy san pham, tich cuc tim kiém va mé rong thi truong xuat khau. Dén nay, xuat khau chiém
ty trong 16m trong co cdu doanh thu va cac san pham cia Cong ty dd c6 mit tai nhidu nudce
trén thé gidi nhu: Nhat Ban, Han Quéc, Pai Loan, An D9, ... Tuy nhi€n, cling nhu thi truong
trong nude, khi thi truong hoa chit qudc té bién dong hodc c6 nhitng yéu t6 gy bat lgi cho
viéc xuit khau hang héa ciing s& dem lai rui ro kinh doanh cho Céng ty.

3.2 Ruii ro trong hoat dong

Déi v6i linh vuc san xuét, kinh doanh hoa chét, rui ro trong hoat dong ludn tac dong xau
dén két qua san xuat kinh doanh ctia Cong ty. Vay nén, dé phong ngira va giam thiéu cac rui
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ro trong qua trinh hoat dong, viéc dam bao an toan ludn duoc dit 1én hang dau va bang cac
ché tai cy thé nhu: Xay dung ndi quy, quy ché chit chg, nghiém khic trong tit ca cac khau
van hanh, san xuit; Cac can b, cong nhan déu dugc dao tao bai ban va phai vuot qua cac ky
sat hach truge khi tham gia vao qua trinh san xuat,... Ngoai ra, Cong ty con to chirc dinh ky
cong tac tuyén truyén, gido duc bat budc ddi voi toan thé can bg, nhan vién trong cong ty vé
an lao dong. Bang nhitng giai phap dong bo néu trén, cac rii ro trong hoat dong ciia Cong ty
da dugc phong ngira va giam thiéu.
4. Riii ro khac

Mot s6 rii ro mang tinh chat bat kha khang it c6 kha ning xay ra nhung néu xay ra thi s&
tac dong dén tinh hinh kinh doanh ctia Cong ty. D6 1a nhiing hién twong thién tai (han han,

bio lut, dong dat...), chién tranh hay dich bénh hiém nghéo trén quy mé 16n.

II.  NHUNG NGUOI CHIU TRACH NHIEM CHIiNH POI VOI NOI DUNG BAN
CAO BACH

1. To chirc niém yét

CONG TY CO PHAN BQT GIAT VA HOA CHAT PUC GIANG

Ong Pao Hiru Huyén Chtre vu: Chu tich HDQT kiém Tong giam dbc
Ong Pao Thi Mai Chtrc vu: Ké toan truong
Ong Vii Vin Ngo Chtrc vu: Trudng ban kiém soat

Chiing toi dam bao rang cac thong tin va sd lidu trong Ban céo bach nay 1a phu hop
véi thuc té ma chung t61 duoc biét, hodc da diéu tra, thu thap mdt cach hop ly.

2. To chire tw van

CHI NHANH CONG TY TNHH MTV CHUNG KHOAN MAYBANK KIM ENG

TAI HA NOI
Ong Nguyén Vin Manh
Chirc vy: Giam ddc chi nhanh Ha Nbi

Gidy Uy quyénsd:  064/2012/QD-KEVS ngay 04/04/2012

Bén c4o bach nay 1a mot phan cua hd so ding ky niém yét c6 phiéu do Chi nhanh Cong
ty TNHH MTV Ching khoan Maybank Kim Eng tai Ha Noi (MBKE) tham gia 1ap trén
co s& hop dong tu van vai Cong ty C6 phan Bot gidt va Hoa chit Pirc Giang. Chung t6i
dam bao rang viéc phan tich, danh gia va lya chon ngdn tir trén Ban cdo bach nay da
duoc thuc hién mot cach hop 1y va cén trong dua trén co s cac thong tin va sb lidu do

Cong ty C6 phan Bot gidt va Hoa chat Birc Giang cung cap..

III. CAC KHAI NIEM

Cong ty : Cong ty c6 phan Bot giat va Hoa chat Dirc Gian
g
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DGC

Tb chirc niém yét
PHDCD

HDQT

TSCb

Cb phiéu

biéeu 1€

BCTC
CBCNV
CP

: Cong ty cb phan Bot gidt va Hoa chat Puc Giang

: Cong ty c6 phan Bot giat va Hoa chat Puc Giang

: Pai hoi ddng cd dong

: Hoi dong quan tri

- Tai san ¢b dinh

: C phiéu Cong ty c6 phan Bot giat va Hoa chit Buc Giang

: Piéu 1& T6 churc va hoat dong Cong ty cd phan Bot giat va

Ho4 chit Ptrc Giang

: Béo céo tai chinh
:Cén b cong nhan vién

: C6 phan

CONG TY TNHH MTV CHUNG KHOAN MAYBANK KIM ENG 9



CONG TY CP BOT GIAT VA HOA CHAT PUC GIANG - DGC BAN CAO BACH

IV. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET
1. Té6m tit qua trinh hinh thanh va phat trién

1.1 Thong tin chung vé Cong ty

Tén tiéng Viét : Cong ty c6 phin Bot giit va Hoa chit Pirc Giang

Tén tiéng Anh : Ducgiang Chemicals & Detergent Powder Joint Stock Company
Ténviéttait : DGC

Try

SO : 18/44 phd Duc Giang, phudng Thugng Thanh, Long Bién, Ha Noi

Di¢n thoai :(04) 38271 620

Fax :(04) 38271 068
Website : www.ducgiangchem.vn Email: ducgiangchemco@hn.vnn.vn
Logo

Ma sb thué  : 0101452588
Tai khoan : Ngan hang Cong thuong Viét Nam — Chi nhanh Chuong Duong.

So tai khoan: 10201 00000 48561.

Vén diéu 18 dang ky: 334.993.660.000 dong
Vén diéu 18 thuc gop: 334.993.660.000 dong

Gidy chimg nhin déng ky kinh doanh s6 0103003850 do S¢ K& hoach va Piu tu
TP.Ha Néi cap ngay 05 thang 03 nam 2004, thay doi lan thir 9 ngay 25 thang 4 nam 2014

Ngay tré thanh cong ty dai chung: 13/9/2007

Nganh nghé kinh doanh chinh:

San xudt va budn ban nguyén lidu va cic mit hang hoa chat (trir hoa chat Nha
nude cam);

San xuét va budn ban cac mat hang cao su, son, chét déo, phén bon, sét, thép, kim
loai mau;

San xuét, buén ban may moc, thiét bi dién va cac linh kién cta chang, vat liéu
dién, dung cu co khi;

San xudt va budn ban cac mit hang nhién li¢ khoang, dau khoang va cic san
pham chung cit tir ching; cac chit chua bi tum; cac loai sap khoang chit;

Cho thué nha xudng.

Van tai hang héa bang dudng b

Bén budn phy gia thyc pham

Khai thac, thim do va ché bién khoan san

1.2 Qua trinh hinh thanh, phat trién
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Cong ty C6 phan Bo giat va Hoa chat Ptrc Giang tién than 1a Cong ty Hoa chat D
Giang, ddy mot doanh nghiép nha nudc truc thudc Tong cuc héa chit Viét Nam duogc thanh
lap tir ndm 1963 véi san pham “Bot giat Puc Giang” rat quen thudc véi nguoi tiéu ding.

Thyc hién chu truong ¢6 phan hoa cac doanh nghiép ctia Nha nuéc, Cong ty Hoa chat
Duc Giang duoc chuyén d6i mo hinh hoat dong thanh Cong ty C6 phan Bot gidt va Hoa chét
Puc Giang theo quyét dinh s6 135/2003/QD-BCN ngay 26 thang 08 nim 2003 va Quyét dinh
s6 10/2004/QD-BCN ngay 13 thang 02 nim 2004 vé viéc stra d6i Didu 2 Quyét dinh sb
135/2003/Qb-BCN.

Thang 3 ndm 2004, Cong ty hoan tat cong tac cd phan hoa, chuyén d6i mé hinh va chinh
thirc hoat dong dudi hinh thirc cong ty cd phan theo Gidy chirng nhan dang ky kinh doanh sb
0103003850 do S& Ké hoach va Pau tu TP Ha Noi cip ngay 05/03/2004 voi s6 von diéu 18
15 ty dong (dén nay da ding ky thay doi lan thir 9 ngay 25 thang 4 nam 2014 v6i ma sb
doanh nghiép 0101452588 do So Ké hoach Pau tu Ha Noi cip).

Sau hon 9 nim c¢6 phan hoa, Cong ty C6 phan Bot gidt va Hoa chit Bic Giang 16n manh
nhanh chong va khong chi don thuan san xuat kinh doanh mit hang bot giat, nguyén liéu san
xuét bot gidt ma con m¢ rong sang mot s6 linh vuc nhu: san xuat hoa chat cong nghi¢p, hoa
chat tinh khiét,...

* Qua trinh ting vn ciia Cong ty nhu sau:

Lin Thoi Co s6 phap ly
gian A A Vén diéu
So von
hoan 1€ sau
tang Hinh thirc
thanh n ) phat . e
thém (ty tang von
dot N hanh (ty
.| déng) s

phat dong)

hanh
Phat hanh ra |- Gidy ching nhan ding ky kinh
cong  chung, | doanh thay d6i do S¢ Ké hoach va
trong do: Dau tu thanh phd Ha Noi cap ngiy
- Chao ban | 08/7/2008;
900.000  ¢b |- Nghi quyét s6
phan cho c¢b | 01/2008/NQ/DPHPCD-TH cia Dai

1 7/2008 15 30 dong hién hiru | hoi déng cd dong tai cudc hop

gia 1a 10.000 | thuong nién ngay 28/03/2008.
ddng/c6 phan;
- Phat hanh
600.000 ¢
phiéu thuong
cho ¢6 dong
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hién hiru
- Gidy ching nhan ding ky kinh
doanh thay d6i do S¢ Ké hoach va
_ . Dau tu thanh phd Ha Noi cip ngiy
Chi tra co tuc
5 y 10/6/2009
6/2009 36 66 nam 2008 bang . . .
Lz - Nghi quyét s0 01/2009/NQ
c0 phicu ] L )
/DHDCD cua Pai hoi dong cod
dong tai cudc hop thuong nién
ngay 28/03/2009
- Gidy ching nhan chao ban co
phifu ra céng chang sb
Phat hanh ra | 41/2012/GCN- UBCK do Uy ban
cong  chung, | Chimg khoan Nha nu6c cép ngay
trong d6: 10/9/2012
- Chao ban |- Bio cao Uy ban Chimg khoan
900.000 6 | Nha nudc vé két qua chao ban cd
phan cho cb6 |phin ra coéng chang (sb
dong hién hiru | 09/2012/BC-DGC ngay
12/2012 154 220 _
gia la 10.000 | 10/10/2012);
dong/cod phan; |- Gidy ching nhan ding ky kinh
- Phat hanh | doanh thay d6i do S& K& hoach va
600.000  ¢b | Pau tu thanh phd Ha Noi cap ngay
phiéu thuong | 22/12/2011
cho c¢6 dong |- Nghi quyét s6
hién hiru. 01/2012/NQ/PHDCD cua bai hoi
dong c6 dong tai cudc hop thuong
nién ngay 29/03/2012
- Thong bao khong phan dbi dot
phat hanh thém c6 phan cua Uy
ban Chung khodn Nha nudc dugc
dang tai trén trang web chinh thuc
Chi tra ¢ tic | cia Uy ban Chung khoan Nha
4 | 12/2013 | 114.99366 | 334,99366 | nim 2012 bang | nudc;
cb phiéu - Bao cédo Uy ban Ching khoan
Nha nudc vé két qua chao ban cb
phan (s6 16/2013/BC-DGC ngiy
01/7 /2013);,
- Gidy ching nhan ding ky kinh
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doanh thay d6i do S¢ Ké hoach va
Dau tu thanh phd Ha Noi cap ngiy
23/12/2013;

- Nghi quyét sO
01/2013/NQ/PHDCD cua bai hoi
d6ng c6 dong tai cudc hop thuong

nién ngay 23/3/2013

(Nguon: So liéu bdo cdo ciia Cong ty Co phan Bét gidt va Hoa chat Pire Giang ndm

2013).

Trong thoi gian tir nim 2004 d¢én nam 2009, Cong ty di thyc hién hai dot phat hanh thém

cb phan dé tang von diéu 16 tir 15 ty dong 1én 66 ty ddng. Pau nam 2012, sau khi xem xét giai

trinh vé cac dot phat hanh thém c6 phan ra cong ching cua Cong ty, ngay 10/2/2012, Uy ban
Chimg khoan Nha nuéc ban hanh Quyét dinh s6 116/2012/QD-UBCK xir phat vi pham hanh
chinh d6i voi Cong ty Cod phﬁn Bot giat va Hoa chét Buc Giang do da thyc hién cac dot phat

hanh dé ting von diéu 1¢ tir 15 ty dong 1én 66 ty dong nhung chwa tuan thu dang cac quy dinh
ctia phap luat hién hanh. Ngay 17/02/2012, Cong ty di thyc hién ddy di Quyét dinh s6

116/2012/QD-UBCK va ndp phat sb tién 250 triéu dong theo ding quy dinh.

2.

Co céu t6 chirc Cong ty tai thoi diém hién nay:

Cong ty c6 phan Bot gidt va Hoa chat Pt Giang thuc hién mé hinh quan Iy gom: Cong

ty va Cong ty con va 01 Chi nhanh va 06 phan xudng truc thude.

Co ciu t6 chirc ciia Cong ty dwge md ta theo so do sau:

CONG TY CP BOT GIAT VA
HOA CHAT PUC GIANG

A 4

\4

l

\4

l

l

Cong ty co Chi Phan Phin Phan Phin Phan Phin
phén héa nhinh xuéng Xuéng xuéng xuéng xuéng Xuong
chit Diic Binh Chit hoat Chit tay Axit Ho4 chat Ho4 chat Co dién

Giang — Duong dong bé rira phétpho tinh khiét Ky thuat XDCB
Lao Cai mit ric
| Cic don vi true thudc

CONG TY TNHH MTV CHUNG KHOAN MAYBANK KIM ENG
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Dia chi: Khu cong nghiép Pong An — X Binh Hoa - Huyén Thuan An - Tinh Binh

Duong

bién thoai/ Fax: 0650 756576

Phan xwéng Chit tdy rira
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3.

Cong ty ¢6 2 phan xudng san xuit xa phong bot, xa phong kem, nudc rira chén, nude
giat, nudc xa lam mém vai, nudce lau san nhd, nudc Javel, nudc co toilet va san xuét
Tripoly Phdtphat Natri, mot phan xuong dat tai try so' 18/44 Btrc Giang, Long Bién, Ha
Noi v6i cong suat 1a 12,000 tAn/ndm. Phan xuong thi 2 dat tai Chi nhanh Binh Duong

va dang trong qua trinh dau tu dé nang cong suit.

Phin xwéng Axit phdtphoric

Cong ty co 2 phan xudng san xuat Axit Phdtphoric ¢é cong nghé san xuit gidng nhau,
mot phan xuong dat tai tru sé 18/44 Puc Giang, Long Bién, Ha N§i va mdt phan xuong
dit tai Chi nhanh Binh Duong. Cong sudt mdi phan xuéng 1a 12.000 tin/nim. San
pham chinh 1a gdm hai dong: Axit Phdtphoric k¥ thudt 85% va Axit Phdtphoric 85%
dung trong thuc pham.

Ngoai ra, tai tru s& Cong ty con ¢ cac phan xudng nhu: Phan xuéng Chat hoat dong bé
mat, Phan xuong Hoa chét tinh khiét, Phan xudng Hoa chét k¥ thuat, Phan xudng Co
dién XDCB.

Co ciu by may quan ly ciia Cong ty

Cong ty ¢ phan Bot gidt va Hoa chit Pirc Giang dugc t6 chirc va hoat dong theo Luat

doanh nghiép sé 60/2005/QH di duoc Qubc hoi nuée Cong hoa xa hoi chi nghia Viét Nam
thong qua ngay 29 thang 11 nam 2005, Diéu 1é T6 chirc va Hoat dong cia Cong ty va cac vin

ban phap luat khéc c6 lién quan.

T chiic b méay quan ly cong ty Cong ty co phan Bot gidt va Hoa chat Pic Giang dugc

mo ta theo so do0 sau:
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N\
DPAI HQI PONG
CO PONG
J
[
v . v
HOI DONG QUANTRI BAN KIEM SOAT
J
¢ )
TONG GIAM POC
J
v v v l
Phong Phong Phong Phong
TC-HC Ké Toan KD - XNK KT - KCS
A
v v \4 \4 A\ 4 A4 v
s R ) N\ N [ )

Cong Chi Phén Phéan Phéan Phan Phéan Phén
ty CP nhanh xuong Xuong xudng xuwong xuong xuong
HC Binh Chat Chat Axit Hoa Hoa Co
Dirc Duong hoat tay rira phot chat chat dién
Giang dong pho tinh ky XDCB

- Lao bé mit ric Kkhiét thuat
Cai
-/ _J ~_____/ X\ /L N \____
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Pai hji dong cb dong

Dai hoi dong ¢ dong 1a co quan quyét dinh cao nhét ctia Cong ty, hop it nhat mdi nim mot
lan. DPHDCPD quyét dinh nhitng van dé dugc Luat phap va Diéu 1¢ Cong ty quy dinh. PHDCD
thong qua cac béo céo tai chinh hang nim cta Cong ty va ngan sach tai chinh cho nam tiép
theo; Bau, mién nhiém, bai nhiém thanh vién Hoi déng quan tri, thanh vién Ban kiém soat
cua Cong ty.

Hji dong quan tri

Hoi dong quan tri 1a co quan quan ly Cong ty, co toan quyén nhan danh Cong ty dé quyét
dinh, thuc hién cac quyén va nghia vu cua Cong ty, trir nhitng van dé thuoc thim quyén cua
Dai hoi dong c6 dong. Hoi dong quan tri ciia Cong ty c6 05 thanh vién, mdi nhiém ky ti da
cua tung thanh vién la 05 nam. Chu tich Hoi déng quan tri do HPQT bau ra.

Ban kiém soat

Ban kiém soat 14 co quan ¢6 chirc ning hoat dong doc 1ap véi Hoi ddng quan tri va Ban Giam
dbc, Ban kiém soat do PHDCD bau ra va thay mat PHPCD giam sat moi mat hoat dong san
xuét kinh doanh cua Cong ty, giam sat viéc chép hanh ché do hach toan ké toan, thim dinh
bdo céo tai chinh hang nim bao cao truc tiép DPHPCD. Ban kiém soat ciia Cong ty co 03
thanh vién.

Téng Giam dbc

Téng Giam dbc 1a nguoi diéu hanh moi mit hoat dong san xuét kinh doanh cia Cong ty va
chiu trach nhiém truéc phap luat va HbQT vé viée thuc hién cac quyén, nhiém vu duoc giao
theo quy dinh cua Piéu 1& Cong ty. Tong Giam ddc do HPQT bd nhiém va 13 ngudi dai dién
theo phap luat ciia Cong ty. Gitp viéc cho Tong Giam ddc 1a cac Pho Tong Giam déc, cac
phong ban chuyén mén nghiép vu.

Phong Té chirc - Hanh Chinh

C6 chiic nang tham muu gitp HDQT va Tong Giam dc Cong ty thuc hién cac cong viée cu

thé sau:

v/ Cong tac to chirc va cong tac can bo;

v Cong tac dao tao;

v' Cong tac thi dua, khen thudng va ky luat;
v" Cong tac hanh chinh van phong.

Phong Ké toan

La bo phan giup Tong Giam ddc t6 chirc bd may Tai chinh - ké toan - tin dung. Mat khac
gitp Giam dbc kiém tra, kiém soét cac hoat dong kinh té - tai chinh trong Cong ty theo cac

quy dinh v& quan 1y tai chinh ctia Nha nudc va cong ty cd phan.
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Phong Kinh doanh - Xuét nhap khiu

La bo phan chirc nang gitip viée cho HDQT va Tong Giam doc trong cac linh vuc cu thé sau:

v’ Cong tac kinh doanh - xut nhap khau;

v' Cong tac dau thau, mua sam may moc;

v’ Cong tac hgp ddng kinh té;

v’ Cong tac ké hoach.

Phong Ky thuat - KCS

La bo phan chirc nang tro gitip Téng Giam ddc trong cac linh vy cu thé sau:

v Nghién ctru, hudng dan va hd trg ing dung cong nghé, cac tién bo k¥ thuat, cac sang kién

cai tién ky thuat, bién phap hop ly hoa san xuit trong cac hoat dong san xuat kinh doanh

cua Cong ty; nghién clru de€ san xuat cac san pham mai.

v Quan ly k¥ thuat, chat luong va tién do cac cong trinh dau thau, nhan thiu thi cong hodc

céc cong trinh do Cong ty lam chu dau tu;

v Quan Iy vé an toan bao ho lao dong trong cong ty;

v/ Tim kiém, phét trién thi trudng va tiép thi dau thau cac cong trinh trong pham vi nganh

nghé kinh doanh caa Cong ty;

v’ Lap va trinh duyét cac du an dau tu ciia Cong ty.

Nhin chung mé hinh t6 chirc hién tai cia Cong ty dd dap tng dugc voi yéu cau cua nhiém vu

san xuat kinh doanh cua Cong ty. V&i viéc phdn cap manh cua Cong ty doi véi cac don vi truc

thudc da tao diéu kién cho cac don vi phat huy tinh chu dong sang tao trong cong tic quan Iy va

diéu hanh san xuét, trong viéc phat trién thi truong,... cling nhu trong viée thyc thi dinh huéng phat

trién chung ctia Cong ty. Cong ty van giir duoc vai tro trung tim didu phdi hoat dong cua cac don

vi théng qua quy ché quan Iy chung.

4. Danh sich c6 dong sang lap, c6 dong nim giir tir trén 5% von ¢ phin clia Cong ty va co

ciu cd dong ciia Cong ty tinh dén ngay 14/5/2014

4.1 Danh sich cé dong nidm giii tiv trén 5% vén co phin ciia Cong ty tai ngay 14/5/2014:

z

St Cé do s6 CMND/ sb S6 co Ty 18
0 aon i i 3
& e PKKD phén %
CMND s6
N R 55 Phung Hung - 011686105 cap
1 | bao Hiru Huyén o . . 8.777.887 | 26,2%
Hoan Kiém- Ha No6i ngay 01/10/2001
tai Ha Noi
Tap doan hoa chit | 1A Trang Tién - Hoan | S6 100100061 do
2 ” .; o o N 6.670.301 | 19,91%
Viét Nam Kiém - Ha No6i S ké hoach dau
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Dai dién: Vii Nhit | P210, D5SA Tran Thai tu Ha Noi cap
Tam Toéng, Cau Gidy, Ha ngay 10/13/2010
Noi
CMND s
o 425 Ngb Gia Ty - 012438046 cap
3 | Pao Hitu Kha = o : 2.635.760 | 7,87%
Long Bién — Ha Néi ngay 18/4/2001
tai Ha Noi
CMND s
o 425 Ngb Gia Ty - 011998132 cap
4 | Ngo6 Thi Ngoc Lan o . . 2.599.018 | 7,76%
Long Bién — Ha No6i ngay 06/10/2009
tai Ha Noi
Téng cong 20.682.966 | 61,74%

(Nguon: Cong ty c6 phan Bét gidt va Hod chdt Pirc Giang)

4.2. C6 déng sang ldp

Céng ty ¢6 phan Bét gidt va Hod chdt Pirc Giang dwoe cdp Gidy chimg nhdn dang ky kinh
doanh va chinh thirc di vao hoat dong tir ngay 05/03/2004. Theo quy dinh cua Ludt doanh nghiép,
dén thoi diém hién tai, cé phiéu phé thong cia cé dong sang ldp da hét thoi gian han ché chuyén

nhuwong.

4.3. Co cau cé dong ciia Cong ty tai ngay 14/5/2014

Stt Loai cé déong S6 lwong co dong | So lwong co phin Ty l¢ thuc gop
(nguoi/to chirc) 50 hitu
(co phian)

I Trong nuéc 371 33.499.103 99,9992%
- Ca nhan 370 26.828.802 80,0875%
- T6 chirc 1 6.670.301 19,9117%
I Ngoai nuée 0 0,00 0%
- Ca nhan 0 0 0%
- T6 chirc 0 0 0%
I C6 phiéu quy 1 263 0,0008
Tong cong 372 33.499.366 100%

(Nguon: Cong ty c6 phan Bét gidt va Hod chdt Pirc Giang)

5.  Danh sich nhirng cong ty me va cong ty con ciia to chirc niém yét, nhirng cong ty ma t6

chirc niém yeét dang nam giir quyén kiém soat hodc co phan chi phoi, nhirng cong ty nam

giir quyén ki€ém soat hodc co phan chi phoi doi véi té6 chirc niém yet.

5.1 Cong ty me: Khong co

5.2 Cong ty con: Cong ty cb phan Hoa chit Ptrc Giang Lao Cai.

- Pia chi: Cum cong nghiép Tang Lodong — Bao Thing — Lao Cai.
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53

- Gidy chung nhan diang ky doanh nghiép: sé 5300299830 do s& ké hoach va dau tu tinh
Lao Cai cap lan ddu ngay 15/4/2009, cap dang ky thay doi 1an 02 ngay 13/11/2012.

- Nganh nghé ding ky kinh doanh chinh: San xuat va budén ban nguyén lidu va cac mat
hang hoa chit; San xuat phan bon va hop chit cia ni-to.
- Vén diéu 1¢ dang ky: 250.000.000.0000 VND (Hai tram nam muwoi ty dong).
- Vén diéu 1¢ thuc gop: 250.000.000.0000 VND (Hai tram ndm muoi ty dong), bang
100% von diéu 1¢ dang ky.
- Cong ty cd phan bot gidt va hoa chat Puc Giang nam giir 15.420.902 ¢6 phan tuong
mg voi 61,68% von dicu 18
Cong ty lién két:
1. Cong ty ¢6 phan Héa chit Phan bén Lao Cai
- Pia chi: Cym cong nghiép Tang Lodong — Bao Thing — Lao Cai.
- Gidy ching nhan ding ky doanh nghiép s6 5300582654 do S¢ Ké hoach va Pau tu
tinh Lao Cai cp lan dau ngay 06/04/2012 dang ky thay ddi 1an 1 ngay13/11/2012.
- Nganh nghé diang ky kinh doanh chinh: San xuat hoa chat co ban; San xuat phan bon
va hop chit cua ni-to.
- Vén diéu 18 dang ky: 200.000.000.000 dong (Hai tram ty dong).
- Vén diéu 1& thue gop: 200.000.000.000 ddng (Hai triam ty dong), bang 100% von diéu
1¢ dang ky.
- Cong ty cd phan Bot giat va Hoa chat Ptric Giang nam giit 4.807.000 c6 phan tuong
{mg v6i 24,04% vén diéu 1€.
- Cong ty ¢ phan Hoa chat Dirc Giang Lao Cai (cong ty con) nim giir 4.516.993 ¢o
phan, twong tng 22,58% von diéu 16. Do do, ty 1¢ so hiru gian tiép cia cong ty ¢ phan
bot giat va Hoa chat Puc Giang tai cong ty c6 phan Hoa chat Phan bon Lao Cai la:
61,68% x 22,58% = 13, 93%.
- Ty 18 s hitu va loi ich ciia cong ty cd phan Bot giat va Hoa chat Puc Giang tai cong ty
cb phan Ho4 chit Phan bon Lao Cai 1a: 24,04% + 13,93% = 37,97%
2. Cong ty C6 phian Hoéa chit Pirc Giang — Pinh Vi
- Dia chi: Lo CNS5.3K, Khu cong nghi¢p Pinh Vi, Phuong Dong hai 2, Quén Hai An,
Khu kinh té Dinh Vii-Cat Hai, Thanh phd Hai Phong,
- Gidy chimg nhan ding ky doanh nghiép s6 022031000132 do S¢ Ké hoach va Pau tu
thanh phd Hai Phong cép ngay 26/07/2013.
- Nganh nghé diang ky kinh doanh chinh: San xuat hoa chat co ban; San xuat phan bon
va hop chat cua ni-to; Dich vu kho bai, vén tai.
- Vén diéu 18 dang ky: 20.000.000.000 dong (Hai mwoi ty dong).
- Vén diéu 1é thuc gop: 20.000.000.000 ddng (Hai muwoi ty dong), bang 100% von diéu
1¢ dang ky.
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- Cong ty co phan Bot giat va Hoa chat Puc Giang nim giir 600.000 c6 phan, tuong
duong 30% von diéu 1¢.
- Cong ty C6 phan Hoa chat Puc Giang Lao Cai (cong ty con) dau tu vao Cong ty Co
phan Hoa chit Pic Giang — Pinh Vi 1a 600.000 ¢ phan, twong dwong 30% vén diéu 16.
Do d6, ty 1& so hitu gian tiép cta cong ty cd phan bot gidt va Hoa chat Pirc Giang tai
cong ty cd phan Hoa chit Phan bon Lao Cai la: 61,68% x 30% = 18,5%.
- Ty 18 s¢ hitu va loi ich ciia cong ty cd phan Bot giat va Hoa chat Duc Giang tai cong ty
c¢b phan Ho4 chit Phan bon Lao Cai la: 30% + 18,5% = 48,5%
6. Hoat dong kinh doanh
6.1 Hoat dong kinh doanh chinh
6.1.1 Sin phim chinh
Phét pho vang (Pg):
Dic diém: Cong thirc hoa hoc Py, Trong lwong phan tir 1a 123,90; Chat lugng loai k¥ thuat
99,9% (TC28:2005/HCPG); Dang bén ngoai va dic diém 1a thé rin mau vang nhat hodc mau
vang. Ty trong 1,83, diém chay 44,1°C, diém s6i 281°C, khong tan trong nudc nhung tan
trong benzene, ete va cacbon disunfua.
St dung: Puoc ding dé san xudt phdt pho do, axit phbtphoric, photpho triclorua, photpho
oxytriclorua, photphopentoxit va photpho pentasunfua; Sir dung trong san xuét thudc trir siu
gbc photpho hitu co va mot sd chit doc. Phdt pho vang con duge sir dung rong rai lam

nguyén liéu trong mot sb nganh cong nghiép.

Hinh anh:

Axit Photphoric (H3PQy)

Dic diém: Cong thirc hoa hoc H3;PO4. Trong lugng phan tu 1a 98,0; Chit luong loai dung
trong k¥ thuat va trong thyc pham c6 ham lugng H;PO, khong nho hon 85%; Dang bén ngoai
va dic diém la chat 1ong trong sudt, khong mau, c6 vi chua. Ty trong 1,697 (20°C).

St dung: Pugc ding dé lam nguyén liéu san xuit Natri Tripolyphdtphat va cac mudi
phdtphat khac; dung trong cong nghiép thuc pham, vi sinh, thire dn chin nudi gia suc,. ..

Hinh anh:

Natri tripolyphophat (NasP3;0)
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Dic diém: Cong thirc hoa hoc NasP;0,o, Trong lwong phéan tir 1a 367,88; Chat lugng loai k§
thuat TC03:2005/HCPG; Dang bén ngoai va dic diém 1a bot mau tring.

St dung: Puoc dung trong cong nghiép san xuét cac chat gidt rira, cong nghiép thuc phdm va
vi sinh,...
Hinh anh:

Linear alkylbenzensunfonic acid (LAS)

Dic diém: Cong thirc hoa hoc CoHayi1CsHySO3H (n khoang 12). Trong lugng phan tir trung
binh 322; Chat lwong loai k¥ thuat TC04:2005/HCPG; Dang bén ngoai va dic diém thé long
sét, déng nhat, mau nau sang,

St dung: Pugc dung 1am chat tao bot trong san xuat cac chat gidt rira.

Hinh anh:

e T )

Bot giat: Day la san pham di co thuong hiéu lau nam trong nguoi tidu dung va duge Cong ty
tai nghi€n ctru san xuat dap tng nhu cau ngay cang cao cua thi truong.

Bot giat Buc Giang véi ham lugng chat hoat dong bé mit khong nho hon 18%, dam bao danh
bat moi vét ban khé tiy nhat ma lai khong hai dén da tay. Thanh phan chinh: LASNa, STTP,

Sodiumcarbonate, Natrisunfate, Chét tay tring quang hoc, Huong liéu

SesE e eos

plc 61aN

Thil sach - Tad frang
KHONG HAVDATAY

Céc san phim ciia Cong ty c6 chit luong cao dap tmg duoc cac yéu cau khit khe vé tiéu chuan
k¥ thuat phuc vu cho phong thi nghi€ém cac nha may, trudng hoc, vién nghién clru, bénh vién,
nguoi tiéu dung,......

6.1.2 Sin lwong sin pham/gid tri dich vu qua cdc nim
a. Co ciu doanh thu thuin

Bang 01: Co ciu doanh thu thuin cic nhém mit hang (hop nhit)

CONG TY TNHH MTV CHUNG KHOAN MAYBANK KIM ENG 21



CONG TY CP BOQT GIAT VA HOA CHAT PUC GIANG - DGC

BAN CAO BACH

Pon vi tinh: ty dong

Nim 2012 Nim 2013 Qui I/ nim 2014
TT Sén pham Ty Ty Gi'é Ty
trong trong tri trong
Giatri | (%) | Giatri | (%) (%)
1 | Phétpho vang (Ps) 1.591,10 | 81,0 1.531,33 | 82,9 | 371,09 81,2
2 | Quing bot 22,47 1,1 22,50 12| 573 1,3
3 | Bot giat va chit tiy rira 29038 | 148 216,74 | 11,7| 5746 12,6
4 | H;PO, 28,30 1,4 47,0 2,5| 12,40 2,7
5 | Hoa duoc, hoa chét tinh khiét 4,08 0,2 72 04| 2,50 0,5
6 | Hoa chét k§ thuat 3,40 0,2 4,7 03| 1,15 0,3
7 | San pham va dich vu khac 24,55 1,3 17,78 10| 6,40 1,4
Cong 1.964,28 | 100 | 1.847,24 | 100 | 456,74 100

(Nguon: Cong ty c6 phan Bét giat va Hod chdt Pirc Giang)

Hoa dugc, hoa

CO CAU DOANH THU NAM 2012

chattinh

khiét, 0

H3P0O4, 1,4%
Bét giat va chat tay

rira, 14,8%

Quang boét: 1,1%

2%

Hoa chat k¥
thuat, 0,.2%

San pham va dich

vukhac, 1,3%

Phétpho vang

(P4),81,0%

CO' CAU DOANH THU NAM 2013

Hoa dugc, héa
chattinh
khiét, 0,4%

H3PO4, 2,5%

Bét giat va chat tay \ \

_— y

rira, 11,7%

Quang bét, 1,2%

Hoa chatk§

thuat, 0,3%

San pham va dich
vu khac, 1,0%

Phétpho vang

(P4),82,9%

Bang 02: Co ciu doanh thu thuin cic nhém mit hang (Cong ty me)

Pon vi tinh: ty dong

Nam 2012 Nam 2013 Qui I/ nam 2014
TT Sén phim R 10 A U 0 O (O .
Giatri | trong | Giatri | trong | Giatri | trong
(%) (%) (%)
1 | Bot giat va cht tay ria 300,78 | 83,3% | 216,76 | 71,7% 57,46 |  69,9%
2 | H3POy4 28,30 7,8 47,0 15,6 12,40 15,1
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Hoa dugc, hoa chit tinh khiét 4,08 1,1 72 2.4 2,50 3,0
4 | Hoa chat k¥ thuat 3,40 0,9 4,7 1,6 1,15 1,4
San pham va dich vu khac 2455| 6.8% | 2657| 88% 8,65| 10,5%
Cong 361,11 100 | 302,24 | 100 82,16 100

(Nguon: Cong ty c6 phan Bét giat va Hod chdt Pirc Giang)

San pham phét pho vang dugc san xuét tai cong ty con (Cong ty CP Hoa chit Dic Giang Lao
Cai), cac san phém khac (bot gidt, chét téy rira, hoa chat cac loai,. . .) dugce san xuét tai cong ty me.

San xuat phdt pho vang va bot giat, chit tiy rira 1a san pham kinh doanh c¢dt 16i ciia Cong ty,
mang lai nguon doanh thu chinh cho Cong ty. Ngoai ra, Cong ty con san xuat va kinh doanh thwong

mai nhicu san pham hoa chat co ban khac.

D4i v6i mit vang phdt pho vang, nhin chung san lwong va doanh thu kha 6n dinh qua timg nam.
Riéng nim 2013, doanh thu tir mat hang phét pho vang giam 3,72% nguyén nhan 14 do cong ty con
tién hanh bao dudng dinh ky mot day chuyén san xuét trong thdi gian hon mot thang dan dén san
lwong phdt pho vang giam sit gan 4%..

Doanh thu tir mit hang bot gidt, chit tiy rira dang ¢6 sy sut giam manh (so v6i nam 2012,
doanh thu tir nhom hang bot gidt, chat tiy rira st giam téi 20,4%) vi cac san pham nay dang bi
canh tranh rat gay git tir cac tdp doan san xuat hoa chét tiéu dung da qudc gia nhu Unilever va
P&G. Vi vy, trong thoi gian tdi, mot mat Cong ty van cb ging giir vitng thi trudng tiéu thy san
phém bot gidt va chét téy rira, mot mat Cong ty phat trién manh viéc san xuit cac hoa chit co ban
c6 ngudn gdc tir phdt pho nhu H3PO4 va cac hoa chit co ban khac. Bai vay, doanh thu tir san phdm
H3PO4 va cac hoa chat ky thuat dang c6 mirc ting truong rat t6t. Tuy vay, mit hang bot gidt va
chit tay rira chi chiém khoang 12% dén 14% doanh thu thudn (nén sy sut giam doanh thu tir nhom
hang nay anh huong khong nhiéu dén tong doanh thu ctia Cong ty.

Mit khac, do tinh hinh kinh t& nim 2013 gip nhiéu kho khin nén doanh thu tir dich vy khac

(cho thué kho bai, van tdi,...) cia Cong ty cling gidm kha manh (so v&i nam 2012, doanh thu tir
dich vu khéc sat giam t61 40,63%).

Bang 03: Co ciu doanh thu theo hoat dong (hop nhit)
Pon vi tinh: ty dong

Nam 2012 Nam 2013 Quy 12013
Chi tiéu Gia tri Ty Gia tri Ty Gia tri Ty
trong trong trong
(%) (%) (%)

Doanh thu thuan vé ban hang

va cung cép dich vu (DTT) 1.964,28 99,18 | 1.847,24 97,16 | 456,74 | 98,49

Doanh thu tai chinh 15,70 0,79 38,76 2,04 6,94 1,50
Thu nhap khac 0,590 0,03 15,29 0,80 0,06 0,01
Tong doanh thu 1.980,57 100 | 1.901,29 100 | 463,74 100

(Nguon: BCTC hop nhat da kiém todn nam 2013, BCTC hop nhat quy 1/2014)
Bang 04: Co ciu doanh thu theo hoat dong (Cong ty me)

CONG TY TNHH MTV CHUNG KHOAN MAYBANK KIM ENG 23



CONG TY CP BOQT GIAT VA HOA CHAT PUC GIANG - DGC BAN CAO BACH

Pon vi tinh: ty dong

Nam 2012 Nam 2013 Quy 1/2014
Chi tiéu Gia tri Ty Gia tri Ty Gia tri Ty
trong trong trong
(%) (%) (%)

Doanh thu thuan ban hang 361,11 | 70,61 | 302,24 | 66,48 82,16 | 99,40
va cung cap dich vu (DTT)

Doanh thu tai chinh 150,28 | 29,39 | 137,14 | 30,16 0,43 0,52
Thu nhép khac 0,014 | 0,003 15,29 | 3,362 0,06 | 0,073
Tong doanh thu 511,40 100 | 454,66 100 82,66 100

(Nguon: BCTC riéng da kiém todn nam 2013, BCTC riéng quy 1/2014)

So voi nam 2012, tong doanh thu hop nhat nim 2013 giam 4%, tong doanh thu cong ty me
giam 11,1%. Trong do:

- Doanh thu thuan vé ban hang va cung cip dich vu thé hién trén bao cao tai chinh hgp nhét
nam 2013 giam 6% va cong ty me giam 16,3% so v&i ndm 2012 do san lugng phét pho va bét giat,
chit tdy rira co sy giam sut di phan tich & trén.

- Doanh thu tir hoat dong tai chinh thé hién trén bao cdo hop nhat nim 2013 c6 mirc ting
146,88% so voi nam 2012 do cong ty sir dung hop 1y dong tién ngan han tir ban hang dé cho vay.
Déi véi cong ty me, doanh thu tir hoat dong tai chinh chu yéu tir ¢d tire loi nhan duoc chia, do loi
nhudn ndm 2013 cong ty con c6 sy gidm sut nén doanh thu tir hoat dong tai chinh ciing c6 sy giam
sut 8,74% so voi nam 2012.

- Thu nhép khéc co sy ting dot bién do Cong ty co khoan thu nhép tir phat hop dong: 1a tién
thanh 1y hop dong s6 598/DG-TQ ngay 5/9/2008 giita Cong ty CP Bot gidt va Hoa chat Duc Giang
v6i Cong ty hekou yuyang trade Co,.Itd sb tién 732.715USD, tuong duong 15.248.531.865 dong do
phat chdm tién d6 va cung cap thiét bi khong ding.

b. Co ciu lgi nhuin gop
Bang 05: Co ciu lgi nhuin gop (hop nhit)
Pon vi tinh: ty dong

Nam 2012 Nam 2013 Quy 1/2013

San phim Gia tri Ty Giatri | Ty trong | Gia Ty
trong /DTT tri trong
/DTT /DTT

Loi nhuan gdp ban hoa chat,
chat tay rira

Loi nhuan gop ban Phot pho 373,70 | 19,02% 359,99 | 19,49% | 83,20 | 18,22%

64,02 3,26% 38,99 2,11% | 10,62 | 2,32%

Loi nhuan gop ban quang bot | 0,00001 0 | (0,00345) 0] 149] 033%
Loi nhuan gop dich vu khac 27,94 | 1,42% 989 | 054% | 235| 051%
Téng cong 465,65 | 23,71% | 408,386 | 22,13% | 97,65 | 21,38%

(Nguon: BCTC hop nhat da kiém todn nam 2013, BCTC hop nhat quy 1/2014)

Bang 06: Co ciu lgi nhuan gop (Cong ty me) i
Don vi tinh: ty dong
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Nam 2012 Nam 2013 Quy 1/2013

San phim Gia tri Ty Giatri | Tytrong | Gia Ty
trong /DTT tri trong
/DTT /DTT

Loi nhudn gop ban hoa chat,
chat tay rira

Loi nhuan gop dich vu khac 18,00 |  4,99% 10,27 340% | 3,00| 3,65%
Tong cong 52,02 | 14,41% 4535 | 1501% | 12,77 | 15,55%
(Nguon: BCTC riéng dd kiém todn nam 2013, BCTC riéng quy 1/2014

34,02 9,42% 35,08 11,61% 9,78 | 11,90%

Loi nhuan gop (hop nhit) nim 2013 giam 12, 2% so voi ndm 2012 va giam nhiéu hon so véi su
sut giam cua doanh thu (sut giam 4%) nguyén nhan 1 do: Sy sut giam ciia san lugng phdt pho vang
va khé khin trong viéc tiéu thu san pham bot giat, chat ty rira (nhau di phan tich & phan trén).
Ngoai ra, viéc sut giam loi nhuén gop con do chi phi nguyén liéu san xuit ting din dén gia von

hang ban ting trong khi gi4 ban san pham khong ting.

Trong bao céo tai chinh hop nhét da kiém toan nim 2012, gia tri loi nhuan gdp cia nhém nganh
bot gidt va chit tdy rira co sy bién dong kha 1on so voi béo cao tai chinh ciia cong ty me ciing nhur
so v&i nam 2013. Nguyén nhan chinh cta sy bién dong nay 1a do khi hop nhit bao cdo tai chinh,
viéc hach toan gia von hang ban cua khoan loai trir ndi bo phdt pho vang (mot phan san lugng phdt
pho vang ti€u thy ndi bd duoc st dung dé san xuat bot giat) duogc hach toan vao gia von hang ban
ciia mat hang phét pho vang. Dé phan anh chinh x4c hon doanh thu va loi nhuan trén bao cdo tai
chinh hop nhit, tir ngm 2013, Cong ty di chuyén hach toan vao gia von hang ban ciia mit hang bot
gidt, chat tay rira.

6.2 Nguyén vdt li¢u

6.2.1 Ngudn nguyén vat liéu

Trong qué trinh san xuat nham dam bao chit lugng cac san pham, Cong ty lya chon cac nguyén

vat liéu va nha cung cp dap tng chit ché céc tiéu chuin ma cong ty dang ap dung.

Céc loai nguyén nhién vét lidu dau vao ciia Cong ty dugc cung cip boi cac nha san xuat dia
phuong hodc nhap khau c6 ngudn cung cdp doi dao, gia ca canh tranh. Qua qué trinh hoat dong
kinh doanh, Cong ty da x4y dung dwoc mbi quan hé gin b6 lau dai voi mot s6 nha san xuét va cung
cép co thuong hiéu manh, san lugng san phadm phong pht, hé thong kénh phan phdi rong. Cac nha

cung cap nguyén li¢u dau vao chu yéu cua Cong ty la:

Nguyén vat liéu Nha cung cip
Quang Apatit Cong ty TNHH mgt thanh vién Apatit Viét Nam
LAB TOYOTA TSUSHO CORPORATION

RELIANCE INDUSTRIES LIMITED
DAEWOO INTERNATION CORPORATION

Hoa chit Cong ty TNHH Vin Minh
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Yunphos International Trading Co: Ltd...

Luu huynh Cong ty TNHH Van Minh

bién cuc Cong ty TNHH Kinh t€ TM Trung Giang Sam Uyén

Bao bi san phim bot giat Cong ty TNHH in va TM Tay Do;
Cong ty TNHH NN 1TV Bao bi 27/7 Ha Noi;

Cong ty cd phan bao bi Sai Gon

6.2.2 Sy on dinh cta cac nguon cung wng nguyén nhién vat liéu

Ngudn nguyén vat liéu ciing nhu sy 6n dinh ciia cac ngudn cung cip nguyén vat liéu khong
phai 14 rii ro dang ké dbi voi Cong ty. Co thé khing dinh duoc hau hét nguyén, nhién vat lidu dau
vao ciia Cong ty déu dang dugc cung cip tir cac ngudn dang tin cdy va c6 quan hé mat thiét hoic
quan hé 1au nim v&i Cong ty, cu thé: Nguyén vat liéu dugc cung cip phan 16n boi cac Cong ty
trong ciing Tong cong ty hodc cic ban hang c6 mdi quan hé truyén thong lau nim, hodc don vi tu
san xuit dugc va cic nha san xudt 1on, ngudn hang phong phi, luén dam bao cung cdp nhanh
chong, diy du kip thoi ngudn nguyén vat liéu cho Cong ty khi ¢6 nhu cau. Ngoai ra, Cong ty con
dugc huong cac vu dai vé gia, thoi han thanh toan, cudc phi van chuyén...

6.2.3 Anh hwéng ciia gia ca nguyén nhién vat li¢u dén doanh thu va lgi nhuén

Trong nhirng nim gan day, gia ca vét liéu trong nude c6 xu hudng ting. Bén canh d6 gid nhién
li€u trén thi treong thé gioi bién dong lién tuc kéo theo sy tang giam gia ca nhién li€u trong nudce,
anh huong 16n dén hoat dong san xuét kinh doanh cuia cac doanh nghiép. Dé giam thiéu nhitng anh
hudng ti€u cuc tur sy bién dong gia ca nguyén, nhién vat li¢u dén doanh thu, lgi nhuén, Cong ty
thuong ky két cac hop dong co diéu khoan cho phép diéu chinh gia tri hop dong khi ¢ su bién
d6ng gia ca cac loai nguyén, nhién vat liéu dau vao. Tuy nhién, su bién dong gia nguyén, nhién liéu
van anh huéng it nhidu dén két qua hoat dong kinh doanh cua Cong ty.

6.3 Chi phi sin xuit
Bang 07: Co ciu Chi phi hoat dong kinh doanh qua cic nim
Pon vi tinh: VND

Nam 2012 Nam 2013 Quy I/'nam 2014
Khoan muc % % %
Gia tri Gia tri Gia tri

/DTT /DTT /DTT
Gia von hang ban | 1.498.627.832.661 | 76,29 | 1.438.383.162.358 | 77,87 | 359.084.248.801 | 78,62
Chi phi tai chinh 5.640.095.412 [ 0,29 16.565.813.421 0,90 1.815.219.924 | 0,40
Chi phi ban hang 95.609.838.189 | 4,87 84.398.094.681 4,57 | 19.934.086.617 | 4,36
Chi phi quan ly 19.862.571.396 | 1,01 23.956.812.846 1,30 5.338.503.805 | 1,17
Cong chi phi 1.619.740.337.658 | 82,46 | 1.563.303.883.306 | 84,63 | 386.172.059.147 | 84,55

(Nguon: BCTC hop nhdt da kiém todn nam 2013, BCTC hop nhat OI/ nam 2014)
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So véi nam 2012, gia von hang ban niam 2013 giam 4,02% nhung ty trong gia von hang ban
trén doanh thu thuan c6 sy ting nhe (ting 1,58%). Nhu di phén tich ¢ trén, nguyén nhéan chinh 1a
trong nam 2013 san lwong phdt pho ¢6 su sut giam 4% do cong ty con tién hanh bao dudng dinh ky
mot ddy truyén san xuét trong thoi gian hon mot thang, Mit khac, chi phi nguyén liéu san xuit c6
su ting nhe trong khi gia ban san phdm khong ting. Ciing do nguyén nhan san luong phdt pho giam
nén chi phi ban hang nam 2013 giam 11,73% so v&i nam 2012.

Chi phi tai chinh nim 2013 ting gip 3 lan so v&i ndm 2012 1a do trong nim 2013 Cong ty da
vay ngan hang mot lugng von kha 16n (du no ngan hang ting hon 149%) dé bo sung von cho dy an
dau tu xay dung phan xudng san xuat phan 1an gidu (TSP) va phy gia thirc an chin nudi (DCP) nén
chi phi 14i vay ting cao. Mit khac, trong nim 2013 Cong ty da ghi nhan khoan 13 tir viéc chuyén
nhugng toan bd cd phin tai Cong ty C6 phan Phét pho vang Lao Cai véi gié tri 16 6.730.301.048
dong va khoan 16 chénh léch ty gia 4.523.960.336 dong.

Trong nam 2013, Cong ty tang cudong b may quan ly va chuén bi nhan luc, co s& vat chit phuc
vu giai doan van hanh cho dy an dau tu phan xudng san Xuét phan lan gif?lu (TSP) va phu gia thuc
an chan nuéi (DCP) nén chi phi quan Iy tang 20,61% so véi nam 2012.

6.4 Trinh dp cong nghé

Mot sd day chuyén thiét bi nha xuong hién dai chu yéu ciia Cong ty tinh dén thoi diém
31/3/2014: )

Béang 08: Trang thiét bi may méc nha xuwéng

(Pon vi: VND)
Nam . Nuwée
. . . Cong . A e
Stt Tai san SL s A san Nguyén gia Gia trj con lai
sua ’
dung xuat
A A 5 A ) T
p | Ddychuyénsanxudt ) | 50 | 24000 Trung g 6 6651162 | 1.259.387.117
Bot giat T/mam | Qudc
D4y chuyén san xuét 12.000
|| Ay chuyensanxuat 1 999 U Htalia | 29.770.653.358 | 759.446.530
LAS T/nam
Day chuyén san xuat 10.600 | Trung
2 . 2.593.152. -
2 | 1304 011 2000 © i Qudc 593.152.038
3 | Phuong tién van tai 11 5.223.455.423 | 2.565.784.151
Téng cong 47.203.911.981 | 4.584.617.798

(Nguon: Cong ty c6 phan Bét giat va Hod chat Pirc Giang)
Pé dam bao cho ning luc may moc thiét bi cia Cong ty san xuat dat ning suat, hiéu qua cao,
Cong ty di xay dung quy trinh kiém tra duy tu bao dudng may moéc thiét bi theo nhiéu cip, cong
viéc nay duoc tién hanh nghiém ngit theo timg ngay va dinh ky.
6.4.2 Tinh hinh nghién ciru va phdt trién sin phim mgi
Nam trong dinh huéng phat trién dai han ctia Cong ty, cong tac nghién ctru va phat trién san
phim méi c6 gi tri gia ting cao 1a diém then chdt tao budc dot pha trong thoi gian téi. Vi muc

ti€u 1a trién khai nghién ctu:
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»  Phat trién cong ngh¢ san Xuét cac mit hang hoa chét tinh khiét, hoa chit k¥ thuét;

= Nghién ciru phét trién cac san pham dau cubi co ngdn gde tir phdt pho nhu: Phan lan c6 ham
lugng phédt pho cao (TSP), phu gia thirc an chan nudi (DCP),...;

Véi muc dich do, Cong ty da thanh 1ap Ban Nghién ctru va xay dung phong thi nghiém doc lap
v6i muc dich phat trién cac san phim méi dudi sy chi dao tryc tiép ciia Tong Giam ddc Cong ty, va
nong cdt 1a cac can bd co trinh d6 chuyén mon cao khong ngirng tim toi, thyc hién cac thi nghiém
va phat trién nhirng san phdm moi nhim dem lai hiéu qua kinh té ngay cang cao cho Cong ty.

6.5 Tinh hinh kiém tra chit lwong sin phiam dich vu

Tir nam 2003, Cong ty ap dung hé thong quéan 1y chat luong theo tiéu chuan ISO 9001:2000 do
tap doan GLOBAL - Anh Quéc cip. Trong qué trinh hoat dong, Cong ty van thyuc hién duy tri va
cai tién quan 1y chit luong bang vin ban phi hop véi yéu cau cua tiéu chuan ISO 9001-2000. Hé
thong quan 1y chét luong dugc cu thé hoa tdi timg hoat dong riéng biét bang cac quy trinh dugc xay

dung va cai tién lién tuc, cu thé:

=  Di véi cdng tac ky thuat: Ap dung quy trinh bit dau tir cong tac dau tu, dau thau, trién
khai thi cong cong trinh, quan Iy chat lugng, an toan trong thi cong dén khi ban giao cong trinh

dua vao quan Iy str dung...

=  Ddi véi cdng tac TO chirc - Hanh chinh: Ap dung quy trinh vé cong tac tuyén dung diéu

dong, dao tao va nang cao tay nghé cho can by cong nhan vién.

= Cong tac Kinh té - ké hoach: Ap dung cac quy trinh vé ky hop dong, xay dung dinh muc,

don gia, d4u thiu mua sdm vat tu thiét bi.

= San phim héng: Ap dung quy trinh khic phuc phong ngira khi c¢6 nhiéu 18i phat sinh trong
qué trinh thi céng, khic phuc nhitng diém khong phu hop phat hién trong qua trinh danh gia
chét lwong ndi b va sir ly khiéu nai ctia khach hang.

Pé kiém soat chat lugng san pham hoan thanh. Cong ty da thanh lap Ban kiém soat qua trinh
thuc hién theo céc tiéu chuan. Ban nay c6 chirc ning thudong xuyén thyc hién cic nhiém vu kiém
soat, danh gia, kiém tra chat luong san phém béng cac thi nghiém vé dic tinh ly, hoa, do chat, d6
am, d6 bén... Trong qua trinh san xuét, cac san pham déu duoc phong ky thuat ciia Cong ty kiém

tra ndi bo n€u dat yéu cau veé chat lugng méi dua san pham vao st dung hodéc ra thi truong.

Quy trinh kiém tra chit luong san pham ciia Cong ty c6 thé duoc mo ta qua mot vai quy trinh chinh

nhu sau:
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Quy trinh kiém tra chit lwong sin phim LAS

Kiém tra nguyén
liéu: LAB, luu
huynh...

A4

Kiém tra ban san

pham: chi so axit
(1 gio/lan)

A
Kiém tra san pham:
Ham lugng LAS, axit
du, dau du, 6 mau,...
(2 1an/ca) trudc khi
dua vao téc chira

A4

San phim
hoan thanh

Quy trinh kiém tra chit lwong sin phim Phot pho ving

Kiém tra nguyén
liéu: Quang, than
coc, da quac rit...

v
Lay mau kiém tra
tinh ché: ham
lugng Asen, luu
huynh, d¢ cén

A4
Kiém tra xi - kha
nang phan Gng
P,0s

Dong phi

A4

San phim
hoan thanh
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6.6

Hoat dong Marketing

Xuat phat tir ddc thu san xuét kinh doanh, ban than Cong ty di ¥ thirc dugc tam quan trong ciia

hoat dong Marketing nén thoi gian qua hoat dong nay dang dwoc dau tu hop 1y. Véi chién lugc ting

cuong ning lyc canh tranh va da dang hoa hoat dong san xuit kinh doanh, Cong ty da xay dung

mot doi ngi nhan vién Marketing chuyén nghi€p, c6 nang lyc chuyén mon cao. Cong ty da xay

dung website riéng va bat dau thyc hién viéc quang ba hinh anh cong ty ciing nhu cic san phim

thong qua internet nhim tim kiém ddi tic trong va ngoai nudc dé ting doanh thu va ddy manh xuét
khau.

6.7

Nhan

hiéu Cong ty:

Nhiin higu thwong mai, ding ky phdt minh va bin quyén sing ché

Biéu tugng logo ciia Cong ty cd phan Bot git va Hoa chat Puc Giang dd dugce Cuc S¢ hitu tri tué -
Bo khoa hoc Cong nghé cap gidy chiing nhin diang ky nhan hiéu hang hoa theo Quyét dinh sb
52140/Qb-SHTT ngay 01/10/2007.
6.8 Cic hop dong lon dd va dang thuwe hién hoic da ky két

Thoi gian
TT| Hop dong sb Poi tac San pham Gia tri hoan
thanh
A [HQOP PONG PA THUC HIEN
I [HQOP PONG XUAT KHAU
1 | OZ-EA13-1270 Mitsubishi Corporation Phét pho vang 1.266.048 USD 2013
2 08/DG-UPL  |UPL Ltd Phét pho vang | 3.628.800 USD 2013
3 09/DG-EX  [Excel Industries Ltd Phét pho vang 3.024.000 USD 2013
II HOP PONG NHAP KHAU
1 | 01/DG-NM/11 |NIRMA Limited LAB 965.000 USD 2013
) 01-13/DLC- C?ng ty‘ co phan TM XNK Than cbc 25.000.000.000 2013
VHBT 'Vinh Ha VND
II1 HQP PONG MUA BAN
1| osmpkprr [Onety INHHEMTVApatit - o Apaie  |[HOP dongnguyén) ;)
'Viét Nam tac
Cong ty TNHH Vi Duong z 24.480.000.000
2 102-13/DLC-KYY Ha Khiu Than coc VND 2013
0907/2013/HCCB-Cong ty TNHH MTV Hoéa . . 2.420.000.000
3 HCDbG chit co ban Mién nam Axit sulfuric VND 2013
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B HQP PONG PANG THU'C HIEN HOAC PA KY KET
I [HQOP PONG XUAT KHAU
1 01/DG-OCI  OCI (Hong Kong) Limited Phét pho vang 871.640 USD| 2014
II [HOP PONG NHAP KHAU
1| 01/DG-NM/14 [Relliance LAB 1.960.000 USD| 2014
2 | 01/DG-NM/14 |NIRMA Limited LAB 965.000 USD| 2014
111 HQP PONG MUA BAN
115/HDKT/DGC-|Cong ty CP Hoa dau va .
. D h URE 725, D| 2014
! HAPI (hiét bi Cong nghiép Ha Noi| Dne dich URE 535725775 VN 0
Thiét bi phan tich
0105/DG-  (Cong ty CP XNK vat tu k§ mguyén td bang tan
' . ER| 2014
2 REX/2014 thuat Rexo xa nang lugng 65.680 U 0

(Nguon: Cong ty c6 phan Bét gidt va Hod chdt Pirc Giang)

7. Bio cdo két qua hoat dong san xuit kinh doanh

7.1. Tom tdt mot s6 chi tiéu vé két qua hoat dong san xudt kinh doanh ciia Cong ty trong 2 niam
2012, 2013 va Quy 1/2014

Bang 09: Két qua hoat dong sin xuit kinh doanh ciia Cong ty (hgp nhit)

Pon vi tinh: VND

(1) a -
Chi tiéu Niim 2012 Niim 2013 7 ting | QUniim 2014
giam

Téng gi4 tri tai san 1.037.434.500.549 | 1.412.471.618431 | 362 | 1.406305.095.730
Vén chi s¢ hitu 455.690.721.706 | 625.385.078.338 | 37.2 626.746.048.187
Doanh thu thuin 1.964.280.597.278 | 1.847.241.179.935 | -6,0 456.735.307.500
Loi nhudn tir hoat dong 360.236.249.749 |  322.698.687.170 |  -10, 77.507.956.329
kinh doanh
Loi nhuan khac 21956330353 | 13.635.250.880 | 797.0 -55.790.348
Loi nhuan truéc thué 358.972.969.050 | 336.414.041.848 | -63 77.452.165.981
Thué thu nha nh

u¢ thu nhap doa 24129422785 |  39.100.769.054 | - 11.449.384.733
nghiép hién hanh
Loi nhuan sau thué 334.844.673.168 | 297.312.145.892 | -112 66.002.781.248
Loi nhua thué cua ¢o
d?”n udn sau tue cua co 214.041.077.882 | 188.998.957.601 | -117 42.532.473.588
ong cong ty me
Loi nhua thué cua ¢o

g1 niudn Sau thuc cua co 120.803.595.286 | 108.313.188.290 | -10.3 23.470.307.660
dong thicu so6
Ty 18 lgi nhuan tra ¢ tirc* 63,98%% 66,65%%
Ty 1¢ loi nhué thué

y 1o 91 nauan sau thue 46.97% 34.96% ; ;
trén von chu s& hitu

(Nguon: BCTC hop nhdt da kiém todn nam 2013, BCTC hop nhat OI/ nam 2014)
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Bang 10: Két qua hoat dong sin xuit kinh doanh (Cong ty me)
() t"‘ -
Chi tiéu Niim 2012 Niim 2013 7 tang | QUniim 2014
giam
Téng gia tri tai san 446.589.756.228 580.966.714.104 30,1 557.890.700.934
Vén chu s& hitu 400.949.076.844 541.100.134.450 35,0 503.435.055.577
Doanh thu thuan 361.109.431.673 302.235.671.152 -16,3 82.163.252.334
Loi nhuan tir hoat dong 6.088.047.589
kinh doanh 169.975.736.591 141.096.701.405 -17,0
Loi nhuin khac -1.362.514.491 13.970.200.980 | 1.125,3 184.008
Loi nhuén trudc thué 168.613.222.100 155.066.902.385 -8,0 6.088.231.597
Thué thu nhip doanh 1.339.410.951
nghiép hién hanh 3.566.589.463 5.101.560.409
Loi nhuan sau thué 165.046.632.637 149.965.341.976 -9,1 4.748.820.646
Ty 18 lgi nhuan tra cb tirc 82,97% 84% - -
Ty 1¢ loi nhuan sau thue 41,16% 3184% | - ;
trén von chu so hiru

(Nguon: BCTC riéng da kiém toan nam 2013, BCTC riéng QI/ nam 2014)

Ghi chu (*): Ty lé loi nhudn tra 6 tirc duwoc tinh trén sé tién thuc té cong ty me chi trda 6 tirc

va loi nhudn sau thué cia co dong cong ty me trén bdo cdo tai chinh hop nhat

Trong ndm 2013, cong ty me va cong ty con déu tién hanh tang vbn diéu 1 dé thuc hién du an
dau tu san xuat phan lan gidu va phy gia thic dn chin nudi (tai cong ty con) va cac du an ché bién
sdu quing Apatit (tai cong ty lién két) nén von chi s¢ hitu va tong tai san c6 sy ting trudng tuong
tmg 35% va 30,1% so v&i nam 2012. Do dang trong giai doan dau tu nén mic du vén chu sé hitu
va tong tai san co sy ting truong nhung cic khoan dau tu chua mang lai doanh thu va lgi nhuan nén
khong cai thién dugc su sut giam ciia cac chi tiéu nay trong nim 2013 (Doanh thu hop nhat giam
6%; doanh thu thuan cong ty me giam 16,3%). Du kién cudi nam 2014 cic phan xudng phan bon,
phu gia thirc an chin nudi s& van hanh thuong mai va bét dau c6 su dong gop va tong doanh thu, loi

nhudn cua cong ty tir nam 2015.

Theo chinh sach khuyén khich dau tu tai khu vic dic biét kho khan ciia Nha nuéc, dbi voi day
chuyén san xuat phdt pho sb 1 tai cong ty con duge duoc ap dung thué suat 10% trong vong 15 nim
, duoc mién 100% gia tri thué thu nhap doanh nghiép trong 4 nam dau va duoc giam 50% trong 9
nam tiép theo tinh tir thoi diém doanh nghiép bat dau co thu nhap chiu thué (nim 2010). Di véi
gidy chuyén san xuit phét pho s6 2, do duoc coi 1a phin mo rong ciia du an dau tu nén khong dugce
huong chinh sach wu dai thué va phai nop 100% thué thu nhiap doanh nghiép tir khi bit dau van
hanh (nam 2011). Do d6, tir 2010-2013, thu nhap tir day chuyén san xuat phét pho 1 tai cong ty
con (nim 2012 1a 226.500.548.514 dong va nim 2013 1a 181.466.247.486 dong) sé& duoc mién
100% thué TNDN. Tir nim 2014 gia tri thué thu nhap doanh nghiép phai ndp ciia cong ty s& bat
dau tang do thu nhap tir day chuyén san xudt phét pho 1 tai cong ty s& chi duge giam 50% thué thu
nhap doanh nghiép.

Riéng d6i v6i cong ty me, thu nhap tir ¢6 tirc dugc chia tai cong ty con, cong ty lién két (nam
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2012 13 149.744.356.307 dong va ndm 2013 13 135.391.138.552 dong) khong phai chiu thué TNDN
theo chinh sach thué thu nhap doanh nghiép hién hanh.

7.1  Nhitng nhén t6 dnh huwéng dén hoat dong sin xudt kinh doanh ciia céng ty trong nim
bdo cdao
¢ Thuan lgi:

= (Cong ty dd c6 nhitng mat hang truyén théng nhu LAS, phdt pho vang, H;PO4, Na5P3010

va nhitng khach hang truyén théng nhu: Toyotatusho, Sumimoto.

= (Cac nganh kinh té tip tuc phat trién, cdc mat hang xuat khau ting manh dic biét 1a phdt

pho vang.

= San pham bot giat va chét tay rira di co thuong hiéu va uy tin trén thi truong,

= (6 d6i ngii cong nhén, k¥ su lanh nghé.

= (Co6 mat bﬁng san xuat rong, dia diém giao dich thuan loi.

% Khé khan:

=  Gi4 nguyén liéu ting nhanh, mot s nguyén liéu dau vao khan hiém, dic biét 1a than cdc. Do

Cong ty lay it nén khong danh dugc quyén phan phdi ma phai mua qua dai Iy, dan dén gia cao,

chit lugng khong 6n dinh.

= Hoat dong xuat khau ciia Cong ty chiém ty trong kha cao trong tong doanh thu nén ¢ nhiéu

rii ro bién dong vé ty gia va thi truong thé gioi.

= Do mit bang san xuat kinh doanh hién tai ctia cong ty dang duoc quy hoach thanh khu dan

cu dan dén viéc cong ty phai dich chuyén dan san xuat dén dia ban khac. Viéc di doi nay sé co

giai doan anh huong dét hoat dong san xuat kinh doanh ciia Cong ty.

= Mait hang chién lugc trong thoi gian ti 1a cac chit tiy rira dic biét 1a san phim bot gidt co

sy tranh tranh khdc liét tir cic cong ty trong nudce dan dén loi nhuan khong cao. Ngoai ra céc

san pham hoa chat khac nhu STPP, H3PO4 ... vap phai sy canh tranh rat 16n do c6 céc san
pham cung loai duoc nhap khau tir Trung Québc.

V6i nhitng thuan loi va kho khan trén, két qua sy chi dao kién quyét, sat sao va kip thoi cia
lanh dao Cong ty cung su doan két nhAt tri, nang dong cla cac cép linh dao, sy nd lyc sang tao cla
d6i ngii CBCNV, Cong ty di vuot qua kho khin dé phat trién san xuat kinh doanh dat hiéu qua cao.

Dé khic phuc cac khé khan trén, tir nim 2007 cong ty da chi trong toi cong tac tuyén dung va
dao tao nhdm nang cao trinh d6 nghiép vu cho cac can bg. Déng thoi, Cong ty cling thyc hién tai co
cdu tai chinh, giam bét 4p luc vé von vay va ting cuong ning luc tai chinh cong ty.

8. Vi thé ciia Cong ty so véi cac doanh nghiép khac trong nganh
8.1 Vi thé ciia Cong ty trong nganh

= (Cong ty cd phan Bot gidt va Hoa chit Dirc Giang tién than 1a Cong ty Hoa chat Puc Giang,

cong ty co truyén théng san xuat Hoa dugc tinh khiét cung cip cho thi truong Viét Nam 50 nim
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qua. Thuong hi¢u Hoa chit Ptic Giang c¢6 uy tin nhét dinh trén thi truong Viét Nam.

= Mot sd day chuyén cong nghé do Lién hop quéc tai trg hién con hoat dong t6t nhu hé théng
chung cat con tuyét dbi, hé chung cat dung méi, hé chung cit axit HCl, HNO3, hé san xuét
NH40H,...
= Céac k¥ su va cong nhan lanh nghé da dugc dao tao va thuc hanh tai cac phan xudng, cac
nha may cua cong ty.
= (6 mit bang nha xudng rong, phong KCS thuan tién cho viéc khoi phuc va san xuat Hoa
cht tinh khiét, Hod dugc.
= Di duoc cong nhan dat hé thdng tiéu chuan chét lugng ISO 9001:2000 do tép doan
GLOBAL - Anh Quéc cip.
= Try sé Cong ty gan trung tdm, canh quan va diéu kién lam viéc tot c6 thé thu hut duoc cac
k¥ su ¢6 trinh d6 vé lam viéc.
8.2 Trién vong phit trién nganh
V&i mot nén kinh té dang ting truong nhu hién nay thi nhu cau vé cac san pham trong linh vic
hoat dong ctia Cong ty dang co toc do ting trudng kha cao va on dinh, khoang 50%/nam. Trong khi
d6, nang luyc san xuat trong nudc chua dap ng duoc nhu cau d6 ma chi yéu phai nhap khau tir
Trung Quéc, buc, Phap, MJ,... Bén canh d6, day la nganh c6 lgi nhudn 6n dinh ma von dau tu
khong qué nhiéu, tc d6 thu hdi vén nhanh (khoang 2 - 3 nam).

TOC PO TANG TRUONG GDP

=l

O = N W = D

2008 2009 2010 201 2012 2013

8.3  Ddnh gid vé sw phit hop dinh hwéng phdt trién ciia cong ty v6i dinh hwdng ciia nganh,
chinh sich ciia Nha nwéc va xu thé chung trén thé gidi.

Cung véi tdc do tang trudng 6n dinh cua nén kinh té Viét Nam, thi truong hoa chat, hoa duoc
c6 su phat trién kha quan, hira hen tao ra 1gi tic hép dan thu hat dau tu. Nhu vay, dinh huéng phat
trién ciia Cong ty hoan toan phu hop véi dinh hudng phat trién ciia nganh, chinh sach ciia Nha nudc
va xu hudng chung trén thé gioi.

9. Chinh sich dbi véi nguoi lao dong
9.1 86 lwong Lao déng va co ciu lao dong

Tai thoi diém 31/03/2014, tong s6 lao dong trong Cong ty 1a 247 ngudi.
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Bang 11: Co ciu lao dong theo trinh dd va tinh chit cong viée

. S6 lwong
Co cau lao dfong
Nam Nir

Phan theo trinh d6 hoc vén:
1. Trén Dai hoc 2 1
2. Pai hoc 25 12
3. Cao ding 15 5
4. Trung cép 5
5. Cong nhan k¥ thuat 110 50
6. Lao dong phé thong 20 0
Phan theo phéan cong lao dong:
1. Hoi ddng quan tri
2. Ban Giam déc 3
3. Lao dong quan ly 12
4. Lao dong tryuc tiép 138 58
5. Lao dong gian tiép 20 18

9.2.  Ché dj lam vigc va chinh sach lwong thuwéng, trg cdp cho ngwoi lao dong
B Ché dj 1am viée:

Ngudi lao dong trong cong ty déu co hop dong lao dong theo dung luat lao dong va duoc hudng
day du cac ché d¢ theo quy dinh hién hanh cta phép luat vé Luat lao dong va cac khoan trg cap,
thudng, duoc dong bao hiém y té, bao hiém x3 hoi. ..

Cong ty thuong xuyén quan tim cai thién diéu kién méi truong lam viéc cho nguoi lao dong,
thuc hién nghi€ém tic cong tac an toan va bao hd lao dong. Hang nam cong ty t6 chuc kham suc
khoé dinh ky dé phén loai lao dong, sip xép hop 1y, thuc hién cac bién phap phong chéng bénh
nghé nghiép va thyc hién day du ché d6 ddi voi ngudi lao dong.

B Chinh sich tuyén dung, dao tao

Can ct nhiém vu san xuat kinh doanh hang ndm, cac don vi truc thudc, phong ban 1ap ké hoach
tuyén lao dong theo timg loai chirc danh nganh nghé trinh Cong ty. Theo quy ché tuyén dung,
phong T chirc hanh chinh cin ¢ nhu cdu nhan lyc va nhiém vu san xuét kinh doanh 1ap, can dbi
nhan liyc theo nhu cau, 1ap ké hoach tuyén dung lao dong trinh Giam déc Cong ty phé duyét thuc
hién.

Cong ty ludn chii trong cong tic dao tao ning cao trinh d6 tay nghé, chuyén mén ciia can bo
cong nhan vién. Hang nim, Cong ty thuong to chirc cac dot kiém tra trinh d6 chuyén moén nham
phan loai can bd cong nhén vién theo trinh d6 chuyén mon, trinh d6 tay nghé tur do 1ap cac ké hoach
bdi dudng dao tao bd sung. Ngoai ra, Cong ty ciing khuyén khich nhan vién cac phong ban tham
gia cac 16p dao tao ngin han dé nang cao nghiép vu chuyén mon.

B Chinh sich lwong, thuéng, phic loi:
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Hién nay, Cong ty da xdy dung duoc quy ché vé quan Iy va phan phéi tién luong ap dung théng
nhét trong toan Cong ty. Tién lwong dugc phan phdi dya trén co s dic tinh cong viée, thoi gian lao
d6ng va ning suat lao dong. Viéc phan phdi luong nay dugc thuc hién cong khai, dan cha, dam bao
su cong bang va hop 1y giita cac chirc danh trong Cong ty.

Cung vdi tién lwong, nham tao khong khi, mdi truong lam viée tich cuc, hang hai thi dua san
xuét kinh doanh, Cong ty thyc hién chinh sach khen thudng dinh ky va khen thudng dot xuét cho
céc ca nhan va tap thé c6 thanh tich trong sang kién cai tién k¥ thuat, hop 1y hoa cac bién phap san
xuét, hoan thanh xut sic nhiém vu dugc giao va dat két qua cao trong san xuét kinh doanh.

Nham khuyén khich, dong vién can bo cong nhan vién trong Cong ty gia ting hiéu qua dong
gop, ting nang suét chat lugng va gan bo lau dai véi Cong ty, lanh dao Cong ty ludn quan tim dén
doi séng ca vat chit 1an tinh thin cta can bo cOng nhén vién, c6 chinh sach ting qua, tham hoi, trg
cép 6m dau, trg cap tai nan nghé nghiép, thuong xuyén to chirc va phat dong cic phong trao vin
hoa, vin nghé, thé thao... Ngoai ra, hang nim Cong ty con to chirc cho toan thé can bo cong nhan

vién di tham quan, du lich, nghi mat, ...

10. Chinh sich ¢ tire

Cong ty tién hanh tra ¢6 tirc cho c6 dong khi kinh doanh c6 13i va da hoan thanh nghia vu ndp
thué va cac nghia vy tai chinh khac theo quy dinh cia phap luat. Dai hoi ¢ dong thuong nién sé
quyét dinh ty 18 ¢ tirc tra cho c¢b déng dya trén dé xuét cua Hoi dong Quan tri, két qua kinh doanh
ctua nam hoat dong va phuong hudng hoat dong kinh doanh ctia nam téi.

Ty 18 chi tra ¢d tirc trong 2 nam 2012 va 2013 nhu sau:

Nam chi tra Ty 1§ cb tirc Hinh thirc thanh toan
10% bang tién mit
Nam 2012 62,27% : 2
52,27% bang c6 phiéu
tam tmg 10% bang tién mit trong ndm 2013
Néam 2013 37,6% D3 chi tra phan con lai (27,6%) bang tién mit
trong thang 04 nam 2014.

(Nguon: nghi quyét Pai héi dong cé déng, Bdo cdo tai chinh nam 2013 da kiém todn va bdo
cdo tai chinh QI/2014 do Cong ty tw lap)

11. Tinh hinh tai chinh

11.1 Céc chi tiéu co ban

11.1.1  Trich khiu hao TSCD
Viéc ghi nhén tai san ¢ dinh va khiu hao tai san c¢b dinh duge thuc hién theo chuan muc ké
toan sb 03 - Tai san ¢b dinh hitu hinh, chudn muc ké toan sb 04 - Tai san c¢d dinh vo hinh, Quyét
dinh s6 15/2006/QD-BTC ngay 20/03/2006 va Quyét dinh s6 203/2009/QD-BTC ciia B6 Tai chinh.
Cong ty hién dang ap dung phuong phép khéu hao dudng thang, chinh sach khau hao ap dung
nam 2006 dugc thuc hién nhat quan v&i nam trudgc. Muc khéu hao cu thé nhu sau:

Loai tai san Thoi gian khéu hao (niim)
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Nha ctra va vat kién tric 6-25
May méc thiét bi 2-10
Phuong tién van tai 5-8
Thiét bi quan Iy 3-6

(Nguon: Cong ty c6 phan Bét giat va Hod chdt Pirc Giang)
11.1.2 Mirc lwong binh qudin
Thu nhap binh quan nim 2013 14 10.500.000 dong/ngudi/thang va nim 2014 Cong ty van duy
tri murc tong thu nhap binh quan ciia ngudi lao dong 1a 10.500.000 dong/ngudi/thang,

11.1.3 Thanh todn cic khodn ng dén han

Cong ty ludn thanh toan ddy du va ding han cac khoan ng va khoan vay, khong c6 no qué han.

11.1.4 Cdc khodn phdi ngp theo ludt dinh

Cong ty thyc hién nghiém tic viéc ndp cac khoan thué va cac khoan phai nop khac theo quy
dinh cta Nha nude. Tir nim 2006 tré vé trude, do chuyén d6i mo hinh hoat dong san xuat kinh
doanh va tao cong an viéc lam 6n dinh cho trén 100 ngudi nén Cong ty da duge mién nhiéu loai
thué. Chinh diéu do da gitip Cong ty tich luy dugc ning lyc tai chinh kha virng manh so véi cac
doanh nghi¢p cuing nganh trong nudc.

S6 dur cac khoan phai np theo luit dinh (hop nhit)

Pon vi tinh: VND

Chi tiéu 31/12/2012 31/12/2013 31/3/2014

Thué Gia tri gia ting 983.588.808 277.082.061 -
Thué Xuat nhap khau 6.795.752.843 - -
Thué thu nhap doanh nghiép 27.808.448 366 36.061.045.595 43.216.336.444
Thué thu nhép cé nhin 162.430.530 5.255.733.191 5.701.376.810
Thué khac - 251.000 251.000
Tong chng 35.750.220.547 |  41.594.111.847 48.917.964.254

(Nguon: BCTC hop nhdt da kiém todn nam 2013, BCTC hop nhat OI/ nam 2014)

S6 du cac khoan phai ndp theo luit dinh (cong ty me)

Pon vi tinh: VND

Chi tiéu

31/12/2012

31/12/2013

31/3/2014

Thué Gia tri gia ting

983.588.808

277.082.061

Thué Xuit nhap khiu

Thué thu nhap doanh nghiép

4.152.789.214

4.294.093.884

1.339.410.951

Thué thu nhap ca nhan

49.383.212

515.236.755

245.927.880

Thué khac
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Tong cong

5.185.761.234

5.086.412.700

1.585.338.831

(Nguon: BCTC riéng dd kiém todn nam 2013, BCTC riéng OI/ nam 2014)

11.1.5 Trich ldp cac quy

S6 dur lity ké cac quy (hop nhit)

Pon vi tinh: VND

Khoan muc

31/12/2012

31/12/2013

31/3/2014

Quy dau tu phat trién

38.176.542.817

74.997.207.619

101.747.883.377

Quy du phong tai chinh

16.735.308.330

33.719.599.030

49.276.781.913

Quy khen thudng phuc loi

30.348.379.051

44.614.474.140

51.134.981.144

(Nguon: BCTC hop nhdt da kiém todn nam 2013, BCTC hop nhat QI/ nam 2014)
S6 dur lity ké cac quy (cong ty me)

Pon vi tinh: VND

Khoan muc

31/12/2012

31/12/2013

31/3/2014

Quy dau tu phat trién

25.858.024.423

35.511.821.195

43.010.088.294

Quy du phong tai chinh

10.919.206.545

19.097.776.854

26.596.043.953

Quy khen thudng phuc loi

5.040.525.597

10.221.669.979

17.612.686.984

(Nguon: BCTC riéng da kiém todn nam 2013, BCTC riéng QI/ nam 2014)
Cong ty thyc hién viéc trich 1ap cac quy theo Diéu 18 to chirc va hoat dong ctia Cong ty va phap

luat hién hanh dugc Pai hoi déng cd dong thong qua hang nam, cy thé nhu sau:

= Quy dau tu phat trién: Pugc trich tir lgi nhuan sau thué véi ty 1€ trich 5%. Ngoai ra, toan bo

cac khoan thué dugc mién giam theo chinh sach hd trg cia Nha nude duoc bo sung quy dau tu

phat trién,

*  Quy du phong tai chinh: Pugc trich tur lgi nhuén sau thué voi ty 1€ trich 5%.

= Quy khen thudng phuc lgi: Pugc trich tir 1gi nhuan sau thué véi ty 1€ trich 6%.

11.1.6 Téng dw no vay

Trong nim 2012 va 2013, do sir dung ngudn von mot cach linh hoat va hiéu qua va khong co

cac khoan vay dai han. Cac khoan vay ngin han déu dugc cong ty tra dung han.

Cac khoan vay qua

cac nam (hgp nhét)

Pon vi tinh: VND

31/12/2012 31/12/2013 31/3/2014
Chi tiéu Gia tri Gia tri Gia tri
Vay ngin han 79.710.673.511 198.626.203.460 240.438.183.502
Vay dai han 0 0 0
Téong cong 79.710.673.511 198.626.203.460 240.438.183.502

(Nguon: BCTC hop nhdt da kiém todn nam 2013, BCTC hop nhat OI/ nam 2014)
Chi tiét vay ngian han tai 31/12/2013
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Poi twong S6 du Ky han Lii suat
Ngan hang TMCP Ngoai thuong Viét 115.814.704.806 | 04 thang 3%/mam
Nam
Ngan hang ANZ 33.093.652.174 | 01 thang 3%/ ndam
Ngéan hang TMCP Quan d¢i 38.819.009.720 | 03 thang 3%/mam
Ngan hing TMCP A Chau 10.898.836.760 | 03 thang 3%/mam
Cong 198.626.203.460
(Nguon: BCTC hop nhadt da kiém todn niam 2013)
Chi tiét vay ngan han tai 31/3/2014
Poi twong S6 du Ky han Lii suat
Ngan hang TMCP Ngoai thuong Viét 90.284.469.821 04 thang 3%/mam
Nam
Ngan hang ANZ 59.272.481.538 | 01 thang 3%/ ndm
Ngéan hang TMCP Quan d¢i 90.881.232.143 | 03 thang 3%/mam
Cong 240.438.183.502
(Nguon: BCTC hop nhdt Ql/ niam 2014)
Cac khoan vay qua cac nim (cong ty me)
Pon vi tinh: VND
31/12/2012 31/12/2013 31/3/2014
Chi tiéu Gia tri Qua Gia tri Qua Gia tri Qua
han han han
Vay ngin han 0 0 0 0 0 0
Vay dai han 0 0 0 0 0 0
Tong cong 0 0 0 0 0 0

(Nguon: BCTC riéng da kiém todn nam 2013, BCTC riéng QI/ nam 2014)

11.1.7 Cdc khodn ng phdi thu

Cic khoan phii thu qua cic nim (hop nhit)

Pon vi tinh: VND

TT Khoin muc 31/12/2012 31/12/2013 31/3/2014
I | Phai thu ngin han 139.731.197.636 | 582.188.764.520 | 566.098.663.642
1 | Phai thu khach hang 119.496.737.208 | 149.041.853.297 |  79.743.522.344
2 | Tra trudc cho ngudi ban 15.627.752.498 | 50.202.226.227 | 55.697.417.137
3 | Céac khoan phai thu khac 4.825.984.561 | 383.401.460.676 | 431.114.499.841
4 | Du phong phai thu kho doi (219.276.631) (456.775.680) (456.775.680)
II | Phai thu dai han - - -

(Nguon: BCTC hop nhdt da kiém todn nam 2013, BCTC hop nhat OI/ nam 2014)
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Cac khoan phai thu qua cac nam (Cong ty me)

Pon vi tinh: VND

TT Khoin muc 31/12/2012 31/12/2013 31/3/2014
I | Phai thu ngin han 147.874.333.392 | 316.790.733.859 | 281.027.429.439
1 | Phai thu khach hang 12.848.873.542 7.500.351.669 9.677.698.319
2 | Tra trudc cho ngudi ban 684.285.641 1.748.029.490 2.490.987.707
3 | Céac khoan phai thu khac 134.560.450.840 | 307.999.128.380 | 269.315.519.093
4 | Du phong phai thu kho doi (219.276.631) (456.775.680) (456.775.680)
II | Phai thu dai han - - -

(Nguon: BCTC riéng da kiém todn nam 2013, BCTC riéng QI/ nam 2014)
Chi tiét cac khoin phai thu khac (hop nhit)

Pon vi tinh: VND

Poi twong

01/01/2013

31/12/2013

31/3/2014

CTCP Phét pho Vang Lao Cai

1.830.106.651

CTCP Ho4 chit Phan bon Lao Cai

363.062.519.332

401.480.167.059

Ban Quan 1y cac khu cong nghiép Lao Cai | 750.000.000 750.000.000 750.000.000
Du thu lai tién giri c6 ky han 1.486.843.224 850.142.474 -
Cong ty TNHH Vin Minh - 38.551.680 39.265.680
CTCP Hoa chét Ditc Giang — Dinh Vii | 17.020.912.557 | 27.078.035.557

Phai thukhac cac dbi twong khac

759.034.686

1.679.334.633

1.767.031.545

Tong cong

4.825.984.561

383.401.460.676

431.114.499.841

(Nguon: BCTC hop nhdt da kiém todn nam 2013, BCTC hop nhat QI/ nam 2014)
Chi tiét cac khoan phai thu khac (cong ty me)

Pon vi tinh: VND

Poi twgng

01/01/2013

31/12/2013

31/3/2014

CTCP Phét pho Vang Lao Cai

1.830.106.651

CTCP Ho4 chit Phan bén Lao Cai

34.104.478.576

17.162.030.567

CTCP Hoé chat Ptic Giang Lao Cai 132.515.313.348 | 267.394.058.552 | 239.007.273.760
Cong ty TNHH Van Minh - 38.551.680 39.265.680
CTCP Hoa4 chat Ptic Giang — Dinh Vil - 6.000.000.000 | 12.632.806.882
Phai thukhac cac ddi twong khac 215.030.841 462.039.572 474.142.204
Tong cong 134.560.450.840 | 307.999.128.380 | 269.315.519.093

(Nguon: BCTC riéng da kiém todn nam 2013, BCTC riéng QI/ nam 2014)
Trong nam 2013 cong ty con thyc hién dy 4n dau tu san xuat phan lan gidu va phu gia thirc dn

chan nuoi nén so du khoan tra trude cho ngudi ban cé su tang dot bien, tang 221,24% so v6i ndm

2012.

Céc khoan phai thu khac (hgp nhét) cudi ndim 2013 va 31/3/2014 kha 16n 1a chu yéu do:

— Cong ty st dung tién nhan rdi va khong 6n dinh thu duoc tir ban hang dé cho cong ty lién
két (CTCP Hoa chat Phan bon Liao Cai) vay dé dau tu san xuit kinh doanh véi i suat
6,5%/nam, ky han 03 thang;
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— Khoan tién phai thu cia CTCP Ho4 chat Dirc Giang — Dinh Vii: CTCP Ho4 chit Ptic Giang
Dinh Vii dy kién ting von tir 20 1én 40 ty dong). Cong ty me va cong ty con da chuyén tién gop
von ting thém cho CTCP Hoé chat Puc Giang — Pinh Vii (dén 31/12/2013 1a 17.020.912.557
ddng va dén 31/3/2014 13 27.078.035.557 dong), tuy nhién, do CTCP Ho4a chit Ptc Giang —
Dinh Vi chua hoan tit thi tuc ting v6n, nén khoan tién nay chua duoc ghi nhin 1 von gop va
trong thdi gian chd ting von CTCP Hoa chat Pirc Giang — Pinh Vil s& phai tra 13i 6,5%/nim
(bat dau tir 1/1/2014)

Déi voi riéng cong ty me, cic khoan phai thu kha 6n dinh qua cac nam. Tuy nhién, sé du cac
khodn phai thu khac kha 16n chi yéu do phai thu ciia cong ty con: Tién cho cong ty con vay véi lai
suét 6,5%/nam, ky han 3 thang tir ngudn tién tién cd tirc duoc chia nhung cong ty me chua cé nhu
cau sir dung (tai 31/12/2013 1a 132.002.920.000 dong va tai 31/3/2014 1a 132.002.920.000 dong).
Ngoai ra, vao thoi diém 31/12 hang nam, Cong ty con tam thoi thuc hién chi tra c6 tic theo Nghi
quyét hoi ddng quan tri nhung chua thyc hién chi tra (do chua c6 nghi quyét cudi cing cua Dai hoi
d6ng cd dong) nén sd du khoan tién ¢b tirc phai thu hang niam luén kha 16n. Tién cb tirc phai thu
(tai 31//12/2013 1a 135.391.138.552 ddng va tai 31/3/2014 1a 107.004.353.760 dong).

11.1.8 Cdc khodn ng phai trd
Cac khodn phadi tra qua cac nim (hgp nhat)
Pon vi tinh: VND

TT Khoan muc 31/12/2012 31/12/2013 31/3/2014
NO PHAI TRA 452.343.184.288 | 639.479.530.694 | 609.703.123.821
I | No ngén han 452.313.318.188 | 639.479.530.694 | 609.703.123.821
1 | Vay va no ngén han 79.710.673.511 | 198.626.203.460 | 240.438.183.502
2 | Phai tra nguoi ban 78.741.284.869 | 122.589.502.571 | 102.948.522.583
3 | Nguoi mua tra tién trudc 113.765.512.729 | 34.976.530.763 | 10.773.284.944
4 | Thué va cac khoan phai nop NN 35.750.220.547 | 41.594.111.847 | 48.917.964.254
5 | Phai tra ngudi lao dong 16.345.142.624 | 17.967.258.687 6.167.014.904
6 | Chi phi phai tra 9.129.137.537 | 10.968.439.170 -
7 | Cac khoan phai tra ngén han khac |  88.522.967.320 | 168.143.010.057 | 149.323.172.490
8 | Quy khen thuong phuc loi 30.348.379.051 | 44.614.474.140 | 51.134.981.144
II | No dai han 29.866.100 - -
1 | Vay vang dai han - - -
2 | Thué thu nhap hoan lai - - -
3 | Du phong trg cip mat viéc lam 29.866.100 - -
(Nguon: BCTC hop nhdt da kiém todn niam 2013, BCTC hop nhat OI/ nam 2014)

Cac khoan phai tra qua cac nim (Cong ty me)

Pon vi tinh: VND

TT Khoan muc 31/12/2012 31/12/2013 31/3/2014
NQ PHAI TRA 45.640.679.384 | 39.866.579.654 | 54.455.645.357
I | No ngén han 45.610.813.284 | 39.866.579.654 | 54.455.645.357
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1 | Vay va no ngén han - - -
2 | Phai tra nguoi ban 19.838.664.441 12.012.054.921 29.571.254.388
3 | Ngudi mua tré tién trude 1.919.908.442 3.189.876.403 2.046.922.212
4 | Thué va cac khoan phai nop NN 5.185.761.234 5.086.412.700 1.585.338.831
5 | Phai tra ngudi lao dong 7.727.853.534 8.654.165.714 3.209.272.522
6 | Chi phi phai tra 297.545.031 (4.000.000) -
7 | Céc khoan phai tra ngin han khac 5.600.555.005 706.399.937 430.170.420
8 | Qu¥ khen thudng phuc lgi 5.040.525.597 | 10.221.669.979 17.612.686.984
II | No¢ dai han 29.866.100 - -
1 | Vay vang dai han - - -
2 | Thué thu nhap hoan lai - - -

Dy phong trg cip mat viéc lam 29.866.100 - -

(Nguon: BCTC riéng da kiém todn nam 2013, BCTC riéng OI/ nam 2014)

Cac khoan ng phai tra doi véi cong ty me kha nho va 6n dinh qua cdc ndm nhung trong bao céo

tai chinh hop nhét ting kha cao 1a do du no phai tra tai cong ty con ting.

11.1.9 Hang ton kho

Hang ton kho qua cic nim (hop nhit)

Pon vi tinh: VND

TT Khoan muc 31/12/2012 31/12/2013 31/3/2014
1 | Nguyén liéu, vat liéu 137.792.700.486 | 158.696.637.509 | 177.815.802.983
2 | Vit tu xdy dyng co ban 48.151.000 | 37.475.622.534 7.348.008.357
3 | Chi phi san xuét kinh doanh do dang |  1.968.056.804 | 1.638.366.612 69.930.608
4 | Thanh phim 20.642.141.721 | 27.126.258.053 | 33.678.994.329
Tong cong 160.451.050.011 | 224.936.884.708 | 218.912.736.277
(Nguon: BCTC hop nhdt da kiém todn nam 2013, BCTC hop nhat QI/ nam 2014)
Hang ton kho qua cdc nim (cong ty me)
Pon vi tinh: VND
TT Khoan muc 31/12/2012 31/12/2013 31/3/2014
Nguyén lidu, vat liéu 36.063.069.690 | 16.600.765.204 | 14.094.731.644
Chi phi san xuit kinh doanh d& dang 69.631.156 69.930.608 69.930.608
Thanh phdm 15.294.733.606 | 17.826.042.675 | 19.671.213.319
Téng cong 51.427.434.452 | 34.496.738.487 | 33.835.875.571

(Nguon: BCTC riéng da kiém todn nam 2013, BCTC riéng QI/ nam 2014)

Do dic thi ctia nganh san xuat bot gidt, chat tay rira (d6i véi cong ty me) va san xuat phdt pho
(461 v6i cong ty con), Cong ty ludn phai du trit mot lwong nguyén liéu nhit dinh (dam bao san xuat
lién tyc toi thiéu khoang 20 ngay) va mot lugng thanh phim nhat dinh gdi dau cho cac don hang.
Mit khac, nguyén lidu san xut ciing nhu thanh phdm ton kho déu 1a san phim khong hu hong theo
thoi gian va chi chiém khoang 12% tong doanh thu nén cong ty khong trich lap du phong.
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11.1.10 Pdu tw tai chinh dai han

Piu tur tai chinh dai han (hop nhat)

Pon vi tinh: VND

TT Khodn myc 31/12/2012 31/12/2013 31/3/2014
Dau tu vao cong ty lién két, lié
au W vao cong Ly Hen K€L e 93 208.424.397 | 109.008.144.673 | 109.008.144.673
1 doanh
2 | Dau tur tai chinh dai han khac 18.254.280.000 ] ]
Téng chng 112.152.704.397 | 109.008.144.673 | 109.008.144.673
Pau tw tai chinh dai han (cong ty me)
Pon vi tinh: VND
TT Khodn myc 31/12/2012 31/12/2013 31/3/2014
1| Phu tu vao cong ty con 154.209.020.000 | 154.209.020.000 | 154.209.020.000
PAau tu vao cong ty lién két, lié
au W vao cong Ly Hen K€L e 48.070.000.000 | 54.070.000.000 | 54.070.000.000
doanh
Péu tur tai chinh dai han khac 18.254.280.000 ] ]
Téng chng 220.533.300.000 | 208.279.020.000 | 208.279.020.000

Trudc thoi diém 01/1/2013, Cong ty s& hiru 246.000 c6 phan Cong ty C6 phan Phét pho vang
Lao Cai twong dwong 12% vbn diéu 1&. Trong nim 2013, Cong ty di chuyén nhuong toan bd sb co

phan nay.
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11.9 Cic chi tiéu tai chinh chii yéu
Bang 12: Cac chi tiéu tai chinh chii yéu (hop nhit)
2GR Nam Nam
TT | Chi tiéu bVvT 2012 2013
1 | Chi tiéu vé kha ning thanh toan
Hé s6 thanh toan ngén han Lan 1,59 1,59
Hé sd thanh toan nhanh Lan 1,23 1,24
2 | Chi tiéu vé co cdu von
Heé s6 No/Tong tai san % 43,6 4527
Hé s6 No/Vén chit s¢ hitu % 99,27 102,25
3 | Chi tiéu vé nang lyc hoat dong
Vong quay hang ton kho Vong 9,30 7,46
Doanh thu thuan/Tong tai san Lan 1,89 1,31
4 | Chi tiéu vé kha ning sinh 1oi
Heé sb loi nhuan sau thué/Doanh thu thuan % 10,90 10,23
Hé sb loi nhuan sau thué/Vén chua sé hitu % 46,97 34,96
Heé s6 loi nhuén sau thué/Tong tai san % 20,63 15,43
(Nguon: BCTC hop nhdt da kiém todn nam 2013 )
Bang 13: Cac chi tiéu tai chinh chii yéu (Cong ty me)
2GR Nam Nam
TT | Chi tiéu bVvT 2012 2013
1 | Chi tiéu vé kha ning thanh toan
Hé s6 thanh toan ngén han Lan 4,54 8,88
Hé s6 thanh toan nhanh Lan 3,32 8,01
2 | Chi tiéu vé co cdu von
Heé s6 No/Tong tai san % 10,32 6,86
Hé s6 No/Vén chit s¢ hitu % 11,38 737
3 | Chi tiéu vé nang lyc hoat dong
Vong quay hang ton kho Vong 6,01 5,98
Doanh thu thuan/Tong tai san Lan 0,81 0,59
4 | Chi tiéu vé kha ning sinh 1oi
Heé sb loi nhuan sau thué/Doanh thu thuin % 45,71 49,62
Heé sb loi nhuan sau thué/Vén chua sé hitu % 41,16 31,84
He s6 lgi nhuan sau thué/Tong tai san % 37,31 2931
(Nguon: BCTC riéng da kiém todn nam 2013)
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12. Hji ddng quan tri, Ban giam ddc, Ban kiém soat, Ké toan truong

Danh siach Hpi dong qudn tri

1  DPao Hitu Huyén  Chatich—Téng  07/6/1956  8.777.887 26,2%
Giam dbc
2 Pao Viét Hung Thanh vién - pho ~ 21/11/1977 122.009 0,36%
Tong Giam ddc

3 Vi Nhit Tam Thanh vién 18/01/1960 6,670,301 19,91%
Trong do:
S¢ hiru ca nhan 0 0
Pai dién s6 hitu c6 phan cia Tdp doan Héa chat 6,670,301 19,91%
Viét Nam

4 Luu Bich Dat Thanh vién 04/9/1983 25217 0,08%

5 Pham Thi Nhung Thanh vién 06/5/1963 148.723 0,44%

Danh sdch thanh vién ban Kiém sodt

1 Vi VanNgo Trudng ban 26/4/1978 24.063 0,07%
2 Nguyén Tién Khang Thanh vién 20/8/1952 0 0%
3 Vii Minh Thuyét Thanh vién 28/8/1967 85.038 0,25%

Danh sich thanh vién ban Tong Gidm déc

1 Dao Hitu Huyén Chu tich HPQT — 07/6/1956 8.777.887 26,2%
Téng Giam ddc

2 Dio Viét Hung Pho Tong Giam ddc 21/11/1977 122009  0,36%

3 Pao Hitu Duy Anh  Pho Tong Giam ddc 10/10/1988 85.164 2,5%

Ké todn truéng
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1 bao Thi Mai K& toan trudng 09/3/1981 34.764 0,01%
12.1 Hpi déng qudn tri
Ong Pao Hiru Huyén - Chi tich HDQT Céong ty
= (G161 tinh: Nam
= Ngay sinh: 07/06/1956
* Noi sinh: Hung Yén
= Dan tdc: Kinh
» Qudc tich: Viét Nam

= Noi ding ky ho khau thuong tra hién nay:

= Ching minh thu nhan dan s6:
28/8/2010

= Pién thoai lién hé:

Trinh d¢ chuyén mon:

S6 55 Phung Hung, Hoan Kiém, Ha Noi

011686103, noi cap thanh phdé Ha Noi, ngay cp

04 8271620; Di dong:

Ctr nhan DPai hoc Tong hop, chuyén nganh Hoa

Chirc vu dang nim giir tai to chirc dang ky niém yét:

- Chi tich Hgi ddng quan tri kiém Téng giam doc Cong ty cd phan Bot giit va Hoa chit

Pire Giang

Churc vu dang nam gitr tai cac to chuc khac:

- Chu tich Hoi ddng quén tri Cong ty cd phan Dirc Giang Lao Cai

- Chu tich Hoi ddng quén tri Cong ty cd phan Héa chat Phan bon Lao Cai

Qua trinh cOng tac

Thoi gian

Pon vi cong tac

Chire vu

Tir nam 1993 dén T4/2007

Céng ty TNHH Vin Minh

Giam doc

Cong ty cd phan Bot gidt va

Chu tich Hoi ddng quén tri

Lao Cai

TurT5/2007 dén nay Ho4 chit Plic Giang kiém Tong Giam ddc
Cong ty ¢ phan Bot gigt va | Cha tich Ho1 dong quan tri
; Hoa chat Puc Giang ki€m Tong Giam doc
T T5/2009 dén nay A } ] . ]
Cong ty c0 phan buc Giang | Chu tich Hoi dong quan tri
Lao Cai
Cong ty ¢ phan Bot gigt va | Cha tich Ho1 dong quan tri
Hoé chat Buc Giang kiém Tong Gidm doc
Tir T4/2012 dén nay Cong ty c0 phan buc Giang | Chu tich Hoi dong quan tri

Cong ty cd phan Hoa chat
Phan bon Lao Cai

Chu tich Hoi ddng quén tri

= Hanh vi vi pham phép luat: Khong

* S¢ hitu chirng khoan cua cé nhan va nguoi c6 lién quan trong t6 chirc dang ky niém yet:

CONG TY TNHH MTV CHUNG KHOAN MAYBANK KIM ENG

46



CONG TY CP BOQT GIAT VA HOA CHAT PUC GIANG - DGC

BAN CAO BACH

8.777.887 c6 phan, chiém 26,2%; trong dé:

- S6 hiru ca nhan:

- S6 hiru dai dién:

- S0 hiru cua nguoi c6 lién quan:

8.777.887 cb phan, chiém 26,2%
0cd phﬁn, chiém 0%

STT Ho tén Quanhé véi SO luqu Ty 16 Eicdﬁ?iif Q?h};er? vlg: E?u
nguoikhai | (c6 phan) congty | ichcong ty
1 Nguyén Thi Hong Vo 735.850 2.20% Khong Khong
Lan
2 bao Hiru Duy Anh Con trai 85.164 0,25%  Khong Khong
3 Pao Hong Hanh Con gai 15227 0,05% @ Khong Khong
4 DPao Thi Quyén Em 24.063 0,07% : Khong Khong
5 Dbao Hiru Kha Em 2.635.760 7,87% : Khong Khong
= Cac khoan no ddi voi t6 chirc dang ky niém yét: Khong

= Thu lao va loi ich khac nhan dugc tir to chtrc diang ky niém yét:

- Luong chi tra cho Téng Giam déc
- Thu lao theo nghi quyét PHPCD ap dung v6i Chu tich HDQT

= Loi ich li€n quan d6i1 voi to chiic dang ky niém yét:

Ong Pao Viét Hung - Thanh vién Hdi dong quain tri

= Ching minh thu nhan dan s6:

Gidi tinh:
Ngay sinh:

Noi sinh:

Dan tdc:

Qudc tich:
Noi dang ky ho khau thuong tra hién nay:
— Ha Noi

Noi
= Pién thoai lién hé:

Trinh d¢ chuyén mon:

Nam
21/11/1977

Khong

Hung Yén

Kinh

Viét Nam
S6 42/408 Ngb Gia Ty - Puc Giang — Long Bién

011874672 Ngay cap: 19/2/2011 Noi cip: Ha

04 8271620; Di dong:
Cu nhan hoa hoc

Chirc vu dang nim giir tai to chirc dang ky niém yét:

- Thanh vién Hji ddng quan tri kiém Phé Tong giam doc Cong ty co phin Bot giit va Hoa
chit Pirc Giang

Chirc vu dang nim giit tai cac to chirc khac: Khong

Qua trinh cong tac

Thoi gian

Pon vi cong tac

Chire vu

T T5/2001 dén T4/2004

Cong ty Thach Ban

Nhan vién phong k¥ thuat

Tix T8/2004 dén T12/2006

Cong ty TNHH san xuét da

Quan doc phan xuong dé mai
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mai SECOIN — EDM
Tir T4/2007 dén T7/2007 Cong ty TNHH BIKEN Viét Chuyén vién ky thuat
Nam
Tt T8/2007 dén T2/2010 Cong ty c6 phan Bot giat va | Phé truong phong kinh doanh
Hoa chit Ptc Giang
Tt T3/2010 dén nay Cong ty c6 phan Bot giat va | Thanh vién Hoi dong quan tri

Hoa chit Ptc Giang

kiém pho Téng giam dbc

Hanh vi vi pham phép luat: Khong

=S¢ hitu ching khoén ciia ca nhin va ngudi ¢ lién quan trong t6 chirc dang ky niém yét:
122.009 co phan, chiém 0,36%, trong do

- S6 hiru ca nhan:
- S6 hiru dai dién:

122.009 ¢ phan, chiém 0,36%
0cd phﬁn, chiém 0%

- S¢ hiru cua nguoi c6 lién quan:

STT Ho tén %‘;‘; 1hle<hva 01’1 SOX luc'ing Ty 18 Icljgcdl(i}ll(\)fi’rll t?lzzevnoﬁ;i?}ll
(co phan) cong ty cong ty
1 Pao Vin Hoc B6 3.000 0,01% . Khong Khong
2 Pham Minh Chau Vo 5.000 0,01% | Khong Khong
3 Pao Thj Thu Hién Em 5.000 0,01% | Khong Khong
= Cac khoan no ddi voi t6 chirc dang ky niém yét: Khong

= Thu lao va loi ich khac nhan dugec tir to chtrc diang ky niém yét:

- Luong chi tra cho Ph Tong Giam dbc
- Thu lao theo nghi quyét PHDCD ap dung véi thanh vién HDQT
= Loi ich lién quan ddi voi t6 chirc dang ky niém yét: Khong

Ong Luu Bich DPat - Thanh vién Hoi dong quan tri

Gidi tinh:
Ngay sinh:
Noi sinh:
Dan tdc:
Qudc tich:

Noi dang ky ho khau thuong tra hién nay:
Chirng minh thu nhan dén sé:

Noi

Dbién thoai lién hé:
Trinh d6 chuyén mon:

Nam

4/9/1983

Ha Noi
Kinh

Viét Nam

04 8271620; Di dong:
K¥ su hoa

= Chuc vu dang nim giit tai to chuc dang ky niém yét:

- Thanh vién Hgi ddng quan tri

» Chirc vu dang nidm giit tai cac t6 chirc khac: Khong

Bing B — Hoang Liét — Hoang Mai — Ha Noi
012106263 Ngay cap: 12/6/2008 Noi cip: Ha
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* Quaé trinh cOng tac

Thoi gian Pon vi cong tac Chirc vu

Tir T12/2007 dén T4/2009 Cong ty c6 phan Bot giat va | K§ su hoa chit phong k§ thuat
Hoa chit Ptic Giang

Tt T5/2009 dén T3/2010 Cong ty c6 phan Bot giat va | Quan ddc phan xuong Bot giat
Ho4 chit Ptic Giang

Tir T4/2010 dén T5/2010 Cong ty c¢6 phan Duc Giang Thanh vién Hoi ddng quan tri,

Lao Cai Quan dbc phan xuong Bot git

Tir T5/2010 dén nay Cong ty c¢6 phan Bot gidt va Thanh vién Hoi dong quan tri

Ho4 chit Ptic Giang

* Hanh vi vi pham phép luat: Khong

S& hitu chirng khoan ctia ca nhan va ngudi c¢6 lién quan trong to chirc dang ky niém yét:
25.217 ¢b phﬁn, chiém 0,08%, trong do

- S hitu ca nhan: 25.217 cb phan, chiém 0,08%
- S& hiru dai dién: 0 ¢ phﬁn, chiém 0%
- S6 hiru cua nguoi co lién quan: Khong

= Cac khoan no ddi voi t6 chirc dang ky niém yét: Khong

Thu lao va loi ich khac nhan dugc tir t6 chire ding ky niém yét:
- Thu lao theo nghi quyét PHPCP ap dung v6i Thanh vién HDQT
= Loi ich lién quan ddi voi t6 chirc dang ky niém yét: Khong

Ong Vii Nhat TAm - Thanh vién Hoi ddong quan tri

» Gidi tinh: Nam

* Ngay sinh: 18/01/1960

= Noi sinh: Ha Noi

= Dan toc: Kinh

» Qudc tich: Viét Nam

= Noi dang ky ho khau thudng tra hién nay: P210, D5A Tran Thai Tong — Cau Gidy — Ha Noi
= Ching minh thu nhan dan s6: 012420006, noi cap: Ha Noi, ngay cép
22/02/2001

* Dién thoai lién h¢: Di dong: 090 434 9930

* Trinh d¢ chuyén mon: K¥ su mo, Thac sy luat

= Chuc vu dang nim git tai to chic dang ky niém yét:

- Thanh vién Hgi ddng quan tri
= Chic vu dang nam giir tai cc t6 chirc khac:

- Chi tich HDQT Cong ty cao su Pa Ning (DRC)

- Thanh vién HDQT Cbng ty c¢6 phan phin bon Mién Nam
* Qua trinh cong tac
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Thoi gian Don vi cong tac Chirc vu
Tt nam 1984 dén nam 1987 Xi nghiép d4 nhe K su, pho quan déc
Tir ndm 1987 dén nam 1989 Cong ty thiét ké mo hoa K§ su
chit
Tir ndm 1989 dén nam 1991 Hoc vién hanh chinh trung Hoc vién
uong
T ndm 1991 dén nam 1999 Tong cong ty khoan san | phy trach k¥ thudt va an toan
Vict Nam khai thac mé, Pho chanh van
phong
Tur nam 1999 dén nim 2003 Vu phép ché - Bo cong | Chuyén vién chinh
nghiép
Tir ndm 2003 dén nay Tap doan hoa chit Viét Chuyén vién chinh; Trudng
Nam ban t6 chirc nhan su
Tir thang 10/2013 dén nay Cong ty c6 phan Phan bon Thanh vién Hoi dong quan tri
mién nam
Tir thang 12/2013 dén nay Cong ty 6 phin Cao su Pa | Chy tich Hoi ddng quan tri
Ning
Tir ngay 29/3/2014 dén nay Cong ty o phan Bot giat va | Thanh vién Hoi dong quan tri
Ho4 chit Pirc Giang

Hanh vi vi pham phép luat: Khong
S¢ hitu chung khqoén ‘cﬁa ca I,]hﬁn va ngudi co lién quan trong t6 chirc dang ky niém yét:
6.670.301 c6 phan, chiem 19,911%, trong do:
- S& hitu ca nhan: 0 ¢b phan, chiém 0%
- S& hitu dai dién (T4p doan Ho4 chit Viét Nam): 6.670.301 cb phan, chiém 19,91%
- S& hitu cia nguoi co lién quan: Tap doan Hoa chit Viét Nam: 6.670.301 c6 phan, chiém
19,91%
Céc khoan ng dbi v6i to chire dang ky niém yét: Khong
Thu lao va loi ich khac nhan dugc tir t6 chire ding ky niém vét:
- Thu lao theo nghi quyét PHPCP ap dung v6i Thanh vién HDQT
Loi ich lién quan ddi véi to chirc dang ky niém yét: Khong

Ba Phan Thi Nhung - Thanh vién Hoi ddng quain tri

Gidi tinh: Nt

Ngay sinh: 06/05/1963

Noi sinh: Ha No6i

Dan toc: Kinh

Qudc tich: Viét Nam

Noi dang ky ho khau thuong tra hién nay: S6 24 Hém 268/136/7 T6 27, P. Ngoc Thuy, Q.

Long Bién, Ha Noi
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= Ching minh thu nhan dan s6:
Noi

= Pién thoai lién hé: 04 8271620; Di dong:
* Trinh d¢ chuyén mon:

= Chuc vu dang nim giit tai to chic dang ky niém yét:

011037804 Ngay cip: 14/5/2008 Noi cép: Ha

Ctr nhan Pai hoc Téng hop, chuyén nganh Hoa

- Thanh vién Hji ddng quan tri kiém kiém Trudng phong KCS Cong ty c¢6 phian Bot giit

va Hoa chit Pirc Giang
» Chirc vu dang ndm giit tai cac t6 chire khac: Khong
* Quaé trinh cOng tac

Ho4 chit Pic Giang

Thoi gian Pon vi cong tac Chire vu
. P Cong ty Bot gidt va Hoa o .
Tu T8/1987 dén T12/2008 o Chuyén vién phong KCS
chat buc Giang
. P Cong ty cd phan Bot giat va o .
Tu T1/2008 dén T12/2010 Pho truong phong KCS

Cong ty cd phan Bot giat va

Tur T1/2011 dén T2/2011 Hoa chét Ptic Giang

Thanh vién Hoi dong quan
tri, Trudng phong KCS

Cong ty cd phan Bot giat va

Tur T3/2011 dén nay Hoa chat Puc Giang

Thanh vién Hoi dong quan
tri, trudng phong KCS

* Hanh vi vi pham phép luat: Khong

* S¢ hitu chirng khoan cua cé nhan va nguoi c6 lién quan trong to chirc dang ky niém yét:

148.723¢6 phi‘m, chiém 0,44%:; trong do:
148.723 ¢b phan, chiém 0,44%
0cd phﬁn, chiém 0%

- S0 hiru ca nhan:
- S& hiru dai dién:
- S6 hiru cua nguoi co lién quan: Khong

Khong

= Thu lao va loi ich khac nhan dugec tir to chtrc diang ky niém yét:

= Cac khoan ng doi véi to chirc dang ky niém yét:

- Luong chi tra cho Truong phong KCS

- Thu lao theo nghi quyét BPHPCD ap dung v6i Chu tich HDQT

Loi ich lién quan ddi véi to chirc dang ky niém yét: Khong

12.2  Ban Giim déc
Ong Pao Hitu Huyén — Téng giam doc
Ly lich duoc trinh bay tai phan 12.1 - Ly lich Hi dong quan tri

Ong - Dao Viét Hung - Phé téng giam doc

Ly lich duoc trinh bay tai phan 12.2 - Ly lich Hi dong quan tri

Ong DPao Hitu Duy Anh — Phé téng giam doc

= Gidi tinh: Nam
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= Ngay sinh: 10/10/1988

* Noi sinh: Hung Yén

= Dan toc: Kinh

» Qudc tich: Viét Nam

= Noi dang ky ho khau thudng tra hién nay: S6 55 Phung Hung, Hoan Kiém, Ha Noi

= Ching minh thu nhan dan s6: 012502264, noi cap thanh phé Ha Noi, ngay cap
19/7/2007

= Pién thoai lién hé: 04 8271620; Di dong:

= Trinh 6 chuyén mon: Thac sy dai hoc Cambridge, chuyén nganh Hoa

= Chuc vy dang nim giir tai to chic dang ky niém yét:

- Phé Tong Giam ddc Cong ty c6 phan Bot giidt va Hoa chat Pirc Giang
= Chic vy dang nam giir tai cc t6 chirc khac:

- Uy vién Hoi dong quan tri Cong ty cd phan phan bon Lao Cai

- Chu tich Hoi dong quan tri Cong ty cd phin Hoa chat Dirc Giang Dinh Vil
* Quaé trinh cong tac

Thoi gian Pon vi cong tac Chire vu
Cong ty cd phan Bot giat va Tro ly Giam dbc
. Ho4 chat Pirc Giang
Tu T1/2012 dén T3/2013 . ] .
Cong ty cO phan phan bon Uy vién Hoi dong quan tri
Lao Cai
Cong ty cd phan Bot giat va Pho6 Tong Giam dbc
Ho4 chit Ptc Giang
. Cong ty c6 phan phan bon Uy vién Hoi ddng quan tri
Tir T4/2013 dén nay glycophanp Y 1 Cong quan i

Lao Cai

Cong ty c6 phan Hoa chat Chu tich Hoi dong quan tri
Puc Giang Pinh Vil

* Hanh vi vi pham phép luat: Khong
= S0 hiru chﬁng kho‘én cua ,cé nhan va ngudi ¢ lién quan trong t6 chirc dang ky niém yét:
85.164 co phan, chiém 0,25%; trong do:
- S& hitu ca nhan: 85.164 cb phan, chiém 0,25%
- S¢ hitu dai dién: 0 ¢b phan, chiém 0%

- S¢ hiru cua nguoi c6 lién quan:

A o A Céc khoan Quyén lgi mau
h SO lugng o A i
STT Ho tén (iuaréi ledje?il N Ty1¢ ing doivoi; than véilgi
g (co phan) congty | ichcong ty
\ , 0 A A
' B0 Hiru Huyén B4 8777.887 20-2%  Khong | Khong
Nguyén Thi Hong o . .
2 Lan Me 735850  >2%  Khong  Khong
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A 0 5 5
3 Dao Hong Hanh Em 15.227 0,05% Khong Khong
= Cac khoan no ddi voi t6 chirc dang ky niém yét: Khong

= Thu lao va loi ich khac nhan dugec tir to chtrc diang ky niém yét:

- Luong chi tra cho Phé Téng Giam ddc cong ty

= Loi ich li€n quan d6i1 voi to chiic dang ky niém yét:

12.3  Ban kiém sodt

Ong Vii Vin Ngo — Truéng ban Kiém soat

Gidi tinh:
Ngay sinh:
Noi sinh:
Dan tdc:
Qudc tich:

Noi dang ky ho khau thuong tra hién nay:

Chirng minh thu nhan dén sé:

Pinh

Dién thoai lién hé:
Trinh d6 chuyén mon:

Nam
26/4/1978

Khong

Nam Dinh

Kinh

Viét Nam
Thanh Loi, Vu Ban, Nam Dinh
162162968 Ngay cap: 19/10/2010 Noi cap: Nam

04 8271620; Di dong:

Cu nhan ké toan

Chirc vu dang nim giir tai to chirc dang ky niém yét:

- Truéng ban kiém soat Cong ty c6 phan Bjt giit va Hoa chat Pirc Giang

Chirc vu dang nim gii¥ tai cac to chirc khac:
- K& toan truong Cong ty TNHH Vin Minh

Qua trinh cong tac

Thoi gian Pon vi cong tac Chire vu
Ttr nam 2006 dén T04/2007 Cong ty TNHH Vin Minh Ké toan vién
Cong ty TNHH Van Minh K¢é toan truong Cong ty

Tir T5/2007 dén nay

TNHH Véan Minh

Cong ty cd phan Bot giat va
Ho4 chit Biic Giang

Trudng ban kiém soat

Hanh vi vi pham phép luat: Khong

S& hitu chirng khoan ctia ca nhan va ngudi c¢6 lién quan trong to chirc dang ky niém yét:
24.063 ¢b phﬁn, chiém 0,07% trong do

- S& hitu ca nhan: 24.063 ¢6 phan, chiém 0,07%

- S¢ hitu dai dién: 0 ¢b phan, chiém 0%

- S6 hiru cua nguoi co lién quan:

STT Ho tén

Quan hé voi
nguoi khai

S6 luong

(c6 phan)

Ty 1¢

Cac khoan: Quyéen lgi mau
no doi véi  than voi loi
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cong ty ich cong ty
1 Vi Thi Hoa Em 12.942 0,04%  Khong Khong

Céc khoan ng dbi v6i to chire dang ky niém yét: Khong
Thu lao va loi ich khac nhan dugc tir t6 chire ding ky niém vét:

- Thu lao theo nghi quyét PHPCD ap dung v6i Truong ban KS
Loi ich lién quan ddi véi to chirc dang ky niém yét: Khong

Ong Vi Minh Thuvét — Thanh vién ban Kiém soat

= Gioi tinh: Nam

* Ngay sinh: 28/8/1967

= Noi sinh: Ha No6i

= Dan toc: Kinh

» Qudc tich: Viét Nam

= Noi dang ky ho khau thudng tra hién nay: T6 11 P.Thugng Thanh, Long Bién, Ha Noi

= Chtng minh thu nhan dén sé: 011132546 Ngay cap: 08/7/2009 Noi cip: Ha
Noi

= Pién thoai lién hé: 04 8271620; Di dong:

* Trinh d¢ chuyén mon: Ctr nhan kinh té

Chirc vu dang nim giir tai to chirc dang ky niém yét:
- Thanh vién Ban kiém soat

Chirc vu dang nim giit tai cac to chirc khac: Khong
Qua trinh cong tac

Thoi gian Pon vi cong tac Chire vu
Tir ndm 1984 dén nam 2009 Cong ty Bot giat va hoa chat Cong nhan
burc Giang
Tir ndm 2009 dén nay Cong ty cd phan Bot giat va Thanh vién Ban kiém soat
Ho4 chit Piic Giang

Hanh vi vi pham phép luat: Khong
S¢ hiru chﬁng kho‘én cua ,cé nhan va ngudi c6 lién quan trong t6 chirc dang ky niém yét:
85.038 co phan, chiém 0,25%; trong do:
- S& hitu ca nhan: 85.038 ¢b phan, chiém 0,25%
- S¢ hitu dai dién: 0 ¢b phan, chiém 0%

- S¢ hiru cua nguoi c6 lién quan:

. £ Céc khoan  Quyén loi mau
h S6 Iugng ; At
STT Ho tén Quan| el T Tyle noddivei - thin véi loi
NEUoLRhal 1 (co phan) congty | ichcong ty
Nguyén Thi 0 0
o EyEn Vo 1918 001% <hone Khong
Phuong Mai
Céc khoan ng dbi v6i to chire dang ky niém yét: Khong
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Thu lao va loi ich khac nhan dugc tir t6 chire ding ky niém yét:
- Luong chi tra cho Bi thu chi by cong ty
- Thu lao theo nghi quyét PHDCD ap dung v6i thanh vién Ban kiém soat

Loi ich lién quan ddi véi to chirc dang ky niém yét: Khong

Ong Nouyén Tién Khang — Thanh vién ban Kiém soat

» Gidi tinh: Nam

* Ngay sinh: 22/12/1957

* Noi sinh: Lao Cai

= Dan toc: Kinh

» Qudc tich: Viét Nam

] Nori dang ky ho khau thuong tra hién nay: S6 9A Chuong Duong, quan Hoan Kiém, thanh
pho Ha Noi

= Ching minh thu nhan dan s6: 011346506 Ngay cap: 25/5/2005 Noi cap: Ha
Noi

= Pién thoai lién hé: Nha riéng; Di dong: 0983015419

* Trinh d¢ chuyén mon: Ctr nhan Tai chinh Ké toan

Chirc vu dang nim giir tai to chirc dang ky niém yét:

- Thanh vién Ban kiém soat Cong ty c6 phin Bjt giit va Hoa chat Pirc Giang
Chirc vu dang nim gii¥ tai cac to chirc khac:

- Pho trudng ban Kiém soat ndi bd — Tap doan Hoa chét

Qua trinh cong tac
Thoi gian Pon vi cong tac Chire vu

Tir T12/1984 dén T2/2012 B¢ Tai chinh Chuyén vién vu Tai chinh

Tong cong ty Hoa chat Viét | Phé truong ban Kiém soat noi
) Nam bo

Tu T2/2012 dén nay o )

Cong ty cO phan Bot giat va Thanh vién Ban kiém soat
Ho4 chit Btic Giang

Hanh vi vi pham phép luat: Khong
S¢ hiru ghl'rn‘g khoan ctia ¢4 nhan va ngudi co lién quan trong té chire ding ky niém yét:
0 co phan, trong do6:
- S& hitu ca nhan: 0 ¢b phan, chiém 0%
- S¢ hitu dai dién: 0 ¢b phan, chiém 0%
- S¢ hitu cua ngudi co lién quan: Khoéng
Céc khoan ng dbi v6i to chire dang ky niém yét: Khong
Thu lao va loi ich khac nhan dugc tir t6 chire ding ky niém vét:
- Thu lao theo nghi quyét PHPCP ap dung v6i Thanh vién Ban kiém soat
Loi ich lién quan ddi véi to chirc dang ky niém yét: Khong

12.4  Ké todn truong
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Ba Pao Thi Mai - Ké toan truong

» Gidi tinh: Nir

* Ngay sinh: 09/03/1981

= Noi sinh: Hung Yén

= Dan toc: Kinh

» Qudc tich: Viét Nam

= Noi dang ky ho khau thudng tra hién nay: Tan Tién, Van Giang, Hung Yén

= Ching minh thu nhan dan s6: 145272260 Ngay cap: 21/4/2005 Noi cip Hung
Yén

= DPién thoai lién hé: 04 8271620; Di dong:

* Trinh d¢ chuyén mon: Ctr nhan kinh té

= Chuc vy dang nim giit tai to chic dang ky niém yét:

- K& Toan trwéng Cong ty co phan Bot giit va Hoa chat Dirc Giang
= Chirc vu dang nidm giif tai cac t6 chuc khac: Khoéng
* Quaé trinh cong tac

Thoi gian Pon vi cong tac Chire vu
Tir nam 2003 dén T5/2007 Cong ty TNHH Vin Minh Ké toan vién
Tt T6/2007 dén T7/2007 Cong ty c6 phan bot gidt va Ké toan vién

hoa chat Ptic Giang

Cong ty cd phan Bot gidt va K¢é toan truong

Tir T8/2007 dén nay Ho4 chit Piic Giang

* Hanh vi vi pham phép luat: Khong
= S0 hiru chﬁng kho‘én cua ,cé nhan va ngudi c6 lién quan trong t6 chirc dang ky niém yét:
34.764 co phan, chiém 0,1%; trong do:
- S& hitu ca nhan: 34.764 6 phan, chiém 0,1%
- S¢ hitu dai dién: 0 ¢b phan, chiém 0%
- S¢ hitu cua ngudi co lién quan: Khoéng
= Cac khoan no ddi voi t6 chirc dang ky niém yét: Khong
= Thu lao va loi ich khac nhan dugc tir to chtre diang ky niém yét:
- Luong chi tra cho K& toan trudng cong ty
= Loi ich lién quan ddi voi t6 chirc dang ky niém yét: Khong

13. Tai san
Bang 14: Danh muc tai san ¢ dinh ciia Cong ty tai ngay 31/12/2013 (hop nhit)
Pon vi tinh: VND

TT | Tai san Nguyén gia Khau hao Gia tri con lai

I | TSCD hitu hinh 320.197.559.010 | 189.045.888.437 | 131.151.670.573

CONG TY TNHH MTV CHUNG KHOAN MAYBANK KIM ENG 56



CONG TY CP BOQT GIAT VA HOA CHAT PUC GIANG - DGC

BAN CAO BACH

1 | Nhactra vatkién trac |  69.855.307.449 | 37.803.369.754 | 32.051.937.695

2 | May moc thiét bi 225.609.749.963 | 140.037.911.721 | 85.571.838.242

3 | Phuong tién vén tai 24.074.560.056 | 10.828.184.476 | 13.246.375.580

4 | Thiét biquanly 657.941.542 376.422.486 281.519.057

5 | Tai san ¢ dinh khac - - .

II | TSCP vé hinh 41.469.964.619 |  3.104.919.721 | 38.365.044.898
1 | Quyén sir dung dat 41.469.964.619 3.104.919.721 | 38.365.044.898

2 | Phin mém may tinh - - -

I | Chi phi XDCBDD 5.539.293.631 113.282.057.483
Tong chng 367.206.817.260 | 192.150.808.158 | 282.798.772.954

(Nguon: BCTC hop nhdt nam 2013 da kiém todn)

Chi phi xay dung co ban nim 2013 thé hién trén béo cao tai chinh hop nhat nim 2013 ting cao

1d do cong ty con dang tién hanh xay dung thém nha may san xuit phan lan gidu va phuy gia thirc n

chin nudi. Dy kién du 4n s& van hanh thuong mai vao cudi nam 2014.
Bang 15: Danh muc tai san ¢6 dinh ctia Cong ty me tai ngay 31/12/2013

Pon vi tinh: VND

TT

Tai san

Nguyén gia

Khéu hao

Gia tri con lai

TSCD hiru hinh

75.960.997.977

57.831.938.118

18.129.059.859

Nha ctra vat kién trac

15.212.865.330

11.537.622.549

3.675.242.781

2 | May moc thiét bi 45.871.412.774 | 40.149.414.284 |  5.721.998.490
3 | Phuong tién vén tai 14.754.278.331 6.052.627.493 8.701.650.838
4 | Thiét biquanly 122.441.542 92.273.792 30.167.751
5 | Tai san ¢ dinh khac - - .
II | TSCP vé hinh - - -
1 | Phin mém may tinh - - -

Téng chng 75.960.997.977 | 57.831.938.118 | 18.129.059.859

(Nguon: BCTC riéng cong ty me nam 2013 da kiém todn)

Bang 16: Danh muc tai sin ¢6 dinh ciia Cong ty tai ngay 31/3/2014 (hgp nhit)

Pon vi tinh: VND

TT

Tai san

Nguyén gia

Khéu hao

Gia tri con lai

|

TSCD hiru hinh

320.218.350.887

200.353.151.938

119.865.198.949

1

Nha ctra vat kién trac

69.855.307.449

40.007.818.018

29.847.489.431

2 | May moéc thiét bi 225.403.269.113 | 148.129.003.966 | 77.274.265.147
3 | Phuong tién van tai 24.074.560.056 11.797.048.454 12.277.511.602
4 | Thiét bi quan ly 885.214.269 419.281.499 465.932.770
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5 | Tai san ¢ dinh khac - - .

II | TSCD vo hinh 41.756.539.074 3.307.488.868 38.449.050.206
1 | Quyén st dung dat 41.756.539.074 3.307.488.868 38.449.050.206

2 | Phin mém may tinh - - -

III | Chi phi XDCBDD 113.282.057.483 188.775.131.541

Tong cong

475.256.947.444

203.660.640.806

347.089.380.696

(Nguon: BCTC hop nhdt Quy 1/2014)

Biang 17: Danh muc tai san ¢6 dinh ciia Cong ty tai ngay 31/3/2014 (cong ty me)

Pon vi tinh: VND

TT

Tai san

Nguyén gia

Khéu hao

Gia tri con lai

TSCD hiru hinh

75.981.789.854

58.632.291.224

17.349.498.630

Nha ctra vat kién trac

15.212.865.330

11.664.643.265

3.548.222.065

2 | May moc thiét bi 45.664.931.924 | 40.253.980.865 5.410.951.059
3 | Phuong tién vén tai 14.754.278.331 6.603.734.290 8.150.544.041
4 | Thiét bi quan ly 349.714.269 109.932.805 239.781.464
5 | Tai san ¢ dinh khac - - .
II | TSCP vé hinh - - -

Téng chng 75.981.789.854 |  58.632.291.224 | 17.349.498.630

(Nguon: BCTC riéng Quy 1/2014)

May moc thiét bi chiém ty trong 1on trong TSCD hitu hinh cia Cong ty va dugc dau tu chu yéu
trong giai doan ndm 1998 - 2010. Dén nam 2014, phan 16n TSCD sé& hét khau hao, chi phi khiu hao
s& c6 su thay d6i dang ké gop phan nang cao lgi nhuan cho Cong ty.

Danh muc dién tich dat dai, nha xwéng dang sir dung (chi tinh riéng cong ty me)

Dat try so Cong ty tai 18/44 Dirc
Giang, Long Bién, Ha No6i

4.7 ha theo hinh thtc thué dit 1au dai
thoi han 50 nam

Dit tai Nha may Binh Duong

4.000m’ theo hinh thuc thué dat lau
dai thoi han 20 nam (Hop dong sb
07/HP-2000 ky ngay 18/9/1999)

14. K¢ hoach lgi nhuén va ¢b tirc trong nim tiép theo
Bang 18: Ké hoach sin xuat kinh doanh giai doan 2014 - 2018
Pon vi tinh: ty dong
Thue _ Keé hoach
- hi¢n % ting,
STT Chi tiéu nim Nim |gidmso | Naim | Nim | Nim | Niam
2013 2014 | véinam | 2015 | 2016 | 2017 | 2018
2013
1 | Véndiéu l¢ 33499 | 334,99 0 334,99 400 400 400

CONG TY TNHH MTV CHUNG KHOAN MAYBANK KIM ENG

58



CONG TY CP BOQT GIAT VA HOA CHAT PUC GIANG - DGC BAN CAO BACH

Doanh thu thuin
(DTT) 1.926 2.429 26,1 | 2.500 | 2.500] 2.700 | 2.700
Loi nhuén sau thué 297 138,94 -53,2 150 150 200 200
Ty 1€ lgi nhuén sau

4 | thué/DTT 0,15 0,06 -9,7 0,06 0,06 0,07 0,07
Ty I¢ lgi nhuén sau

5 | thué/Von diéu 1é 0,89 0,41 -47,2 0,45 0,38 0,50 0,50
Cb tlc 37,6% 25% -12,6 25% 25% 25% 25%

(Nguon: Nghi quyét Hoi dong quan tri Cong ty ¢6 phan Bt gidt va Hod chat Pirc Giang)

Du kién, du 4n d4u tu san xudt phan 1an gidu va thirc in chin nudi s& van hanh thuong mai vao
cudi ndm 2014. Tuy nhién, ddy la san phim mdi ctia cong ty nén s& can mot khoan chi phi va thoi
gian nhéat dinh dé chiém linh thi trudng. Vay nén, Ban linh dao Cong ty xdy dung phuong an loi
nhuén dya trén quan diém than trong, c6 thé trong giai doan dau chap nhéan 15 tir cac mat hang moi
boi vay tuy doanh thu ndm 2014 va cac niam vé sau ting nhung lgi nhuan ciia cong ty giam.

Chi tiéu v& lgi nhuén duoc xay dyng theo phuong phap thong ké kinh nghiém va dva vao dic
diém hoat dong kinh doanh ctia Cong ty, ty 1& chi phi hoat dong xdy lip, san xuét cong nghiép trén
tong doanh thu va cong thém phan cb tic du kién thu duoc tir cac khoan gop von dau tu.

Két qua san xuit kinh doanh quy 1/2014: Tinh dén ngay 31/3/2014, san xuét ciia Cong ty van
6n dinh, doanh thu hop nhat dat 475,98 ty dong, bang 19,55% ké hoach va lgi nhuén sau thué dat
66,0 ty ddng, bang 47% ké hoach nim. Vi nhitng diéu kién 6n dinh nhu hién tai, Ban linh dao
cong ty tin twong viéc hoan thanh ké hoach niam 2014 1a hoan toan kha thi

14.1 Cin cir dé dat dwoc ké hoach loi nhuin va ¢d tirc giai doan 2014 - 2018:

“Bot gidt Puc Giang” 1a mot thuong higu 16n da c6 thi truong ti€u thu 6n dinh trong nhiéu nim
qua, vi vy, Cong ty xay dung ké hoach loi nhuan va c6 tic trén co s& giit virng thi trudng truyén
thong va on dinh san luong san xuat. Bén canh dé, cac day chuyén san xuat hoa chit co ban ciing

mang lai doanh thu va lgi nhuén 6n dinh cho Cong ty, cu thé:

+ San xuét phdt pho vang: Hién nay, hai day chuyén san xut déu chay hét cong suét va cong ty
da thiét 1ap dugc hé thdng khach hang tiéu thu 6n dinh. Ngoai ra, phdt pho vang con 1a mot san
phan thiét yéu cho rat nhiéu nganh cong nghiép nén v doi ngii can bg, cong nhan da van hanh san
xuét lanh nghé viée dam bao ké hoach lgi nhuan va cd tirc cia Cong ty la hoan toan kha thi.

+ San xudt cac loai hoa chat co ban khac: Véi loi thé c6 ngudn cung cip nguyén liéu phdt pho
vang tryc tiép tir cong ty con, viéc san xuat cic hoa chit co ban nhu LAS, axit photphoric va cac
hop chit co6 ngudn gdc tir phdt pho dang 1a mot thé manh ctia Cong ty. Thi truong hoda chit co ban
ctia Viét Nam 1a mot thi trudng rat 16n, san xuét trong nudc khong dap tmg duoc nhu cau, chu yéu
phai nhap khau. Ngoai loi thé vé ngudn cung cip nguyén liéu, Cong ty con c6 wu thé vé nha xudng
va doi ngii can b cong nhan lanh nghié, nhidu kinh nghiém trong linh vyc san xuat mat hang hoa
chit vay nén, trong nhitng nim gan déy, cic san pham hoa chit co ban cta cong ty dang dan chiém

linh thi truong va s& mang lai ngudn thu 6n dinh trong thoi gian toi.

Ngoai ra, Cong ty con trién khai ddng bo cac giai phap dé 6n dinh nhur:
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+ On dinh va nang cao chét luong bd may quan ly, doi ngii cong nhan k¥ thuat, ting cuong
trach nhiém, ky cuong, ky luat trong lao dong, tao ra b mdy co tinh chuyén nghiép dé phat trién

thuong hi€u, nang cao vi thé, strc canh tranh va hi¢u qua.

+ Phat huy thé manh truyén thdng, mé rong va phat trién thi truong theo huéng da dang hoa san
pham, da dang hoa cac hinh thirc huy dong vén, cac hinh thirc hop tac dau tu va kinh doanh trong

d6 chu trong nang cao nang lyc san xuat, nghién ctru dau tu cac san pham mai.

+ Xay dung va dua vao thyc hién mot cach né nép cac quy ché t6 chirc va hoat dong ciia Cong
ty. Tang cudng kiém tra kiém soat nhim lanh manh va minh bach hoa cac hoat dong cia Cong ty
dé phat huy strc manh tap thé, noi luc va bao dam quyén lgi cua co dong.

Mit khac, nim trong chién lugc dai han, Cong ty con trién khai m& rong san Xuét sang linh vuc
hoa chat nong nghiép, phan bon. Trong thoi gian qua, Cong ty dd dau tu rat 1on vao cong ty con
(Cong ty c6 phan Hoa chit Ptic Giang Lao Cai) va cong ty lién két (Cong ty cd phan Hoa chat
Phan bon Lao Cai) dé san xuat phan lan giau (TSP), phu gia thirc n chin nuodi (DCP) va axit trich
Iy (WPA). Bén nay, cic dy an dau tu d hoan thanh xay dung co ban va lap dit thiét bi dang trong
giai doan van hanh thir va s& dong gop mot phan dang ké trong ké hoach lgi nhuan cta Cong ty.

Do 1a nhitng dy an 16n, doi hoi can b cong nhan van hanh phai c6 trinh d§ cao nén Cong ty da
xay dung ké hoach loi nhuén va cd tic trong diéu kién bat loi nhat: Cac mang san xuét hién tai chi
van hanh v6i 70% dén 80% cong suat; Bén nim tai chinh 2015 cac du an néu trén (dy an san Xuét
TSP, DCP, WPA) md¢i bit dau dong gop vao loi nhuan ciia Cong ty.

Tom tat cac dw an da dau tu:

Dy 4an dau tu xay dung phin xudng san xuat TSP va DCP tai cong ty con — Cong ty co phin
héa chit Pirc Giang Lao Cai:

V6i doanh s6 hang nim hon 1.800 ty dong (chiém ~80% doanh thu hop nhat) va dong gop hon
80% tong loi nhuan cho cong ty me, Cong ty C6 phan Hoa chat Pirc Giang Lao Cai dang 1a dong
luc phat trién chinh d6i véi Cong ty Co phan Bot giat va Hoa chat Puc Giang (cong ty me).

Nham tan dung tdi da ngudn lgi thé vé tai nguyén thién nhién va thyuc hién dau tu ché bién sau
cac loai khoang san, Cong ty C6 phan Hoéa chat Puc Giang Lao thyc hién xay dyng nha may san
xuat TSP, DCP (nham tan dung ngudn bot quing apatit du thira trong qua trinh san xuat phét pho).

- Tén dy an: Dy 4n dau tu xdy dyng phan xudng san xuat TSP va DCP, trong d6 ;
- San pham chinh
= Phan bon phét phét kép (phéan lan giau P,Os) — TSP (Triple superphosphate);
= Phu gia cho thtrc an gia stic — DCP (Dicalcium phosphate).
- Tbng muc dau tu 240 ty ddng, trong do:

= Vén ddi tng cia chu dau tu: 170 ty dong, tuong tng 70,83% tong mirc dau tu. Tir ndm
2012 d4 dau tu mot sé hang muyc cia dy 4n xay dung nha may TSP va DCP.
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15.

16.

= Vén vay ctia ngan hang thuong mai va cac ngudn khac: 70 ty dong, tuong tng 29,17%

tong muc dau tu.

= Dén nay di hoan thanh viéc xay dyng co va ldp dat thiét bi dang thuc hién chay thir.
Cic chi tiéu kinh té - k§ thuat nhw sau:

TONG HQP CAC CHI TIEU KINH TE CHINH

Don ]
. . A S San ia GIA TRI
T CAC CHI TIRU CHU YEU wong | ¢ 000 (1.000 VND)
VND)
I | Cong suit dy an
TSP 50.000 | 8.300 415.000.000
DCP 25.000 | 8.400 210.000.000
Tong doanh thu 625.000.000
II | Tong mirc diu tw xay dung cong trinh 240.000.000
Chi phi xay dung 70.000.000
2 | Chi phi thiét bi cong nghé 150.000.000
Vén du phong 20.000.000
II1 | Céc chi tiéu kinh té co ban
1 | Loi nhudn thuan binh quan hang nim sau thué 93.000.000
5 Thué thu nhap doanh nghiép ndp binh quan 23,950,000
hang nam
3 | Ty 1 loi nhuan/von diéu 1¢ 40 - 50 %
Thoi gian thu hdi von nam 3

Panh gia ciia td chirc tw van vé ké hoach lgi nhuin va ¢6 tirc

Vi tu cach 1a to chie tu van, Chi nhanh Cong ty TNHH MTV Ching khoan Maybank Kim
Eng tai Ha Noi dua ra danh gia vé hoat dong kinh doanh ciia Cong ty C6 phan Bot giat va
Hoa chit Bic Giang trong giai doan tur nam 2012 dén nim 2016 dya trén co s& thu thap
thong tin, nghién ctru phéan tich thuc trang hoat dong san xuét kinh doanh va tinh hinh tai
chinh hién nay. Chi nhanh Cong ty TNHH MTV Ching khoan Maybank Kim Eng tai Ha
Noi cho rang ké hoach lgi nhuén va ¢ tirc cia Cong ty C6 phan Bot giat va Hoa chat Dirc
Giang dy kién trong giai doan 2012 - 2016 1a phu hop va kha thi néu khong c6 nhiing bién
d6ng bat thuong va bat kha khang tac dong t6i hoat dong kinh doanh ciia doanh nghiép.

Chi nhanh Cong ty TNHH MTV Chung khoan Maybank Kim Eng tai Ha Noi (MBKE) luu
¥ rang nhitng nhan xét cia MBKE chi ¢6 gia tri tham khao cho cac nha dau tu. MBKE
khuyén cdo cac nha dau tu nén tham khao Ban cdo bach nay trude khi quyét dinh dau tu.
Cac thong tin trinh bay hoac cac nhan dinh néu trén khong ham y MBKE bdo dam gia tri
ctia c6 phiéu va két qua dau tu vao c¢b phiéu nay.

Théng tin vé nhitng cam két nhung chua thwe hién ciia to chire ding ky niém yét
Khong cé.
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17.

[

Cic thong tin, cac tranh chép kién tung lién quan téi Cong ty ma cé thé anh hwéng
dén gia c6 phieu chao ban

Khong cé.

CHUNG KHOAN NIEM YET

Loai co phiéu

Cb phiéu phd thong.

Ménh gia

10.000 ddng/cd phiéu.

Téng s6 chimg khoan niém yét

Téng s6 lwgng niém yét

Téng gia tri niém yét

Cac han ché lién quan dén viéc chuyén nhwgng

33.499.366 cb phan
334.993.660.0000 dong

Theo quy dinh d6i v6i c¢6 phiéu han ché chuyén nhuong cua HPQT, Ban Giam ddc, Ban

kiém soat, Ké toan truong, cd dong 1a t6 chirc ¢6 dai dién nim gilr 1a thanh vién HPQT cua t6 chirc
dang ky niém yét (Theo tiét d, khoan 1, Didu 53, ND58/ 2012/ND-CP), trong vong 06 thang ké tir
ngay giao dich dau tién trén S& GDCK Ha Noi, s& c6 tong cong 11.938.625 ¢b phan khong duogc

phép chuyén nhuong va trong vong 06 thang tiép theo s& con lai 5.969.313 ¢ phan khong dugc

phép chuyén nhuong. S6 lwong cb phan bi han ché chuyén nhuwong chi tiét theo ddi twong dugc

trinh bay trong bang sau:

Bing 19. Tong hop sé cé phin han ché chuyén nhwong ciia HPQT, BKS, BGD, KTT va cé dong

lon la ngwoi co lién quan dén co dong ngi b

Téng 50 lwgng

SL CK cam

SLCK cam két

Stt | Ho va tén Chirc danh CK sé hiru két nam g,lu’ nafn giilr tllong
trong 6 thang vong 1 nim
Chu tich
. HDbQT-TGb
1 | Pao Hiru Huyén kiém nguoi 8.777.887 8.777.887 4.388.944
dugc UQ
CBTT
s ria TV HDPQT —
2 | bao Viét Hung PTGD 122.009 122.009 61.005
3 | Luu Bach Dat TV HbQT 25.217 25.217 12.609
4 | Vii Nhat TAm TV HDQT 0 0 0
5 | Phan Thi Nhung TV HbQT 148.723 148.723 74.362
6 | Vi Van Ngo Trudéng BKS 24.063 24.063 12.032
7 | Vii Minh Thuyét TV BKS 85.038 85.038 42.519
8 | Nguyén Tién Khang TV BKS 0 0 0
9 | Pao Hitu Duy Anh PTGD 85.164 85.164 42,582
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10 | Pao Thi Mai Ke toan 34,764 34.764 17.382
trudng
C dong 16m
11 | Pao Hiru Kha ¢6 lién quan 2.635.760 2.635.760 1.317.880
dén TV
HPQT
Téng cong 11.938.625 | 11.938.625 5.969.313

Nguon: Céng ty Cé phan Bét gidt va Hoa chit Pirc Giang

5. Phwong phap tinh gia

Gid tri s6 sach cua Cong ty

Pon vi: dong
Vén chii s¢ hitu 455.690.721.706 625.385.078.338
S6 ¢6 phan luu hanh (c6 phan) 21.999.936 33.499.103
Gia tri so sach (BV) 20.713,27 18.668,71

(Nguon: BCTC hop nhit nam 2013 da kiém todn)
Pé xudt phirong phdp tinh gid
Gia co phiéu CTCP Bot giit va Hoa chat Ptc Giang dugc tham khéo dua trén phuong phap so
sanh 1a phuong phap xac dinh gia tri ctia ¢6 phiéu dya trén co sé gia co phiéu cua cac doanh
nghi€p khac (doanh nghi¢p so sanh) c6 md hinh kinh doanh, quy mo, muc do ting trudng,
v...v..twong ty v&i doanh nghiép thong qua mot s6 chi s6 thich hop. Hai hé s6 dugce sir dung dé
dinh gia c6 phiéu Cong ty c6 phan Bot gidt va Hoa chit Piic Giang la:

- Hé sb gia ¢6 phiéu trén muc sinh 10 binh quan ctia mdi ¢6 phan: Price/Earnings (P/E);
- Hé s6 gia co phiéu trén gia tri s6 sach cia mdi ¢6 phan: Price/Book Value (P/B).

Dua trén gia cd phiéu giao dich trén thi truong va cac chi tidu vé mic sinh 101 binh quan mdi ¢d
phan (EPS) va gia tri s6 sach (Book value) ciia cac doanh nghiép so sanh, cac hé s6 P/E va P/B
trung binh dugc tinh toan. Theo do:

- Gia tri ctia c6 phiéu VTX = P/E trung binh x EPS (VTX)

- Hodc: Gia tri cia ¢6 phiéu VTX = P/B trung binh x Gia tri s6 sach (VTX)

Ngoai ra, cong ty c6 thé sir dung mot sé phuong phap phu hop khac dé dinh gia ¢6 phiéu

Trén co s két hop mot sb cac phuong phap xac dinh gia néu trén, muc gia dy kién trong ngay giao
dich dau tién cta c6 phiéu Cong ty C6 phan Bot gidt va Hoa chat Pic Giang s& do Hoi dong quan
tri thong bao bang vin ban phii hop voi quy dinh ctia phap luat tai thdi diém chinh thirc giao dich
trén S& Giao dich chitng khoan Ha Ni.
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VIIL

Gid6i han vé ty 1¢ nim giir d6i v6i ngudi nwée ngoai

Ty 1é ndm giir ciia nguodi nudc ngoai tudn theo quy dinh tai Quyét dinh sé 55/2009/QP-
TTg ngay 15/4/2009 ctia Thu tuéng Chinh phi vé ty 1& tham gia ctia bén nudc ngoai vao
Thi truong Chirng khoan Viét Nam, trong d6 qui dinh t6 chirc, ¢4 nhan nudc ngoai mua, ban
cb phiéu trén Thi trudng Chirng khoan Viét Nam dugc nam giir t6i da 49% tong sb ¢o phiéu
ctia t6 chirc niém yét.
Cic loai thué ¢6 lién quan

Cong ty tuan thu theo cac Luat thué cia nuée Cong hoa xa hoi chii nghia Viét Nam hién
hanh.

D6i v6i cong ty con — Cong ty c¢6 phan Duc Giang Lao Cai:

— V6i day chuyén san xuit phdt pho sb 1: Theo hudng dan cua Luat ddu tu 4p dung
cho cac du an dau tu tai tinh Lao Cai, Cong ty dugc 4p dung muc thué suat 10%
trong vong 15 ndm va mién thué 100% thu nhap doanh nghiép trong bon nim dau ké
tir nim dau tién c6 thu nhap chiu thué, giam 50% cho chin nam tiép theo.

— Vi day chuyén san xuat phdt pho s6 2: Day chuyén nay duoc coi 1a phin mé rong
ctia dy 4n "Nha may hoa chat Pirc Giang - Lao Cai" cho nén khong dugc hudng cac
wu di vé thué theo Luat Pau tu trong nude (*).

CAC POI TAC LIEN QUAN PEN VIEC NIEM YET
1. T6 chire kiém todn

Cong ty TNHH Kiém toan Pong A

Tru s : 15 Hang Tre, P. Ly Thai T6, Q.Hoan Kiém, Ha Noi
Dbién thoai 1 +(84-4) 3 7341665
Fax - +(84-4) 3 7343024

Email: vnaudit@fpt.vn

2. To chire tw van niém yet

Chi nhanh Cong ty TNHH MTV Chiuing khoan Maybank Kim Eng tai Ha Noi

Tru s& : Tang 3, s6 14-16, phé Ham Long, quan Hoan Kiém, thanh phd Ha Noi
Dién thoai 1 +(84-4) 222 12208

Fax 1 +(84-4) 222 12209

Website : http://www.maybank-kimeng.com.vn
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IX. PHULUC
1. Phu lucl : Ban sao hop 1¢ gidy chig nhan dang ky kinh doanh

2. PhulucII  : Ban sao hop 1¢ didu 1¢ Cong ty

3. Phu luc III  : Bao cao tai chinh da kiém toan nim 2013 va BCTC quy 1/2013 (hop nhit
va BCTC riéng)

4, Phuluc V : Nghi quyét cia DPHCP thong qua phuong 4n niém yét ¢ phiéu
Ha Noi, ngay  thang  nam 2014

PAI DIEN TO CHUC PANG KY NIEM YET

CONG TY CO PHAN BQT GIAT VA HOA CHAT PUC GIANG
CHU TICH HPQT KIEM TONG GIAM POC

TRUONG BAN KIEM SOAT KE TOAN TRUONG

VU VAN NGOQ PAO THI MAI

PAI DIEN TO CHUC TU VAN

CONG TY TNHH MTV CHUNG KHOAN MAYBANK KIM ENG CHI NHANH HA NOI
GIAM POC

NGUYEN VAN MANH
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